[bookmark: _GoBack]MCDC Board of Directors -- Meeting Agenda
Wednesday, July 29, 11:30am

	 
	 
	Present
	Absent

	President
	Jennifer Stanfield
	
	X

	Vice President
	Elizabeth Robertson
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Stefanie Justice
	X
	

	Treasurer
	Brian Hamill
	X
	

	Registrar
	Brian Mulac
	X
	

	MAT (wait list)
	Rachel Paden
	X
	

	MAT (enrolled)
	Erin Betts
	X
	



1. Director/Assistant Director
a. Staffing – 
· Update on Pre-B search

-Melody Middleton accepted offer and will start on 8/3

b. Pay scale

-Board looking at budget impact of various scenarios for staff raises

c. Calendar overview 

-Workday 8/8
-Spirited Art 8/26

d. Other
-Problem with one of the dryers working. Brian confirmed that new dryer could be purchased for up to about $350. 

2. President:  
a. Special election recruiting
-Discussed recruiting efforts for candidates
-Announcement for special election made in mid-August 


3. Vice President:  
a. Search for new accountant
-Elizabeth sent Kelli and Brian a list of questions
-Talking with another accountant to get quote

b. Staff Meeting Coverage

-Next meeting August 18




4. Members at large:


-N/A


5. Treasurer: 
a. Budget Discussion 
-Enrollment has been much better than planned
-Brian working to simplify the budget spreadsheet
-Plan to update Operating Policies that parents must cover attorneys fees if required

6. Secretary:

-Looking into 401K fee structure and associated questions
-Contacted Exchange for T-shirt vendor info

7. Registrar: 
a. Membership form
b. Enrollment at __88%_ this week, and projected as __ next week
c. Slots offered/accepted/declines – We will have 2 infant openings in August
	
	Open Slots For Each Room:

	Infant A: 
	Toddler A:
	Pre C: 4

	Infant B:
	Toddler B:
	Pre B: 4

	Creeper A:
	Explorer A:
	Pre A: 7

	Creeper B:
	Explorer B:
	





July 24-Aug 5: Jennifer on leave
August 8: workday
Aug 24-28: International Week
August 26: Spirited Art fundraiser

