MCDC Board of Directors
Meeting Minutes
Thursday April 17, 2014      
11:30am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris M
	X
	

	Vice President
	Elizabeth R
	X
	

	Director
	Kelli W
	X
	

	Assistant Director
	Cecilia F
	
	X

	Secretary
	Callie M
	X
	

	Treasurer
	Brian H
	X
	

	Registrar
	Jennifer S
	
	X

	MAT (enrolled)
	Kurt S
	X
	

	MAT (wait list)
	[bookmark: _GoBack]Ben B
	X
	



1. Director/Assistant Director
a. Management Training – Kelli and Cecilia will be out next week for a training class in Orlando. Tracy will be covering while they are gone. Sybil and Annette will cover Friday afternoon because Tracy needs to leave at 12:30. 
b. Little Gym is offering dance classes at local schools. More to come on this. 
c. A water pipe burst in the Pre B classroom.  Standing water was ankle deep in the Pre B classroom and seeped under the walls in both the Pre A and Pre C classrooms. The Pre B kids will use the library and multipurpose room until the classroom has been repaired. 

2. President
a. We need to set a date for discussing Space Act Agreement items to make sure they are addressed/included in the SAA. I’m aware of items that Kelli and Ben have been working but we need to “melt” all of our inputs together into what we draft/request that NASA includes in the SAA.
b. Board Bios – So far no bios for President. 
c. Audit – large, non-recurring expenditures should be mapped. 

3. Vice President

4. Secretary
a. Surveys  - Kelli and Callie still working in preparation for the upcoming open forum
b. Saturday May 3rd 6-10 A.M. is the Belk Spring Charity sale. Signup sheet has been faxed over. We need to request volunteer(s) for the event to maximize our returns. So far $65 has been turned in, but several families have tickets out to sale. 

5. Treasurer (split every other week with budget review/A/R review)
a. A/R review:

b. Budget Review/Current Account Totals (Reconciliation Reports): 
· General Operating:	$   243.1K
· Money Market (Savings):	$  64.9K
· Corporate:	$    1.6K
· Redstone Checking:	$  17.9K

6. Registrar’s Report 
0. Open slot(s) communication (Registrar and Director)
 Enrollment at _93%   _ this week, and projected as _ 93%   _ next week
b. Pre A – 2 kids are leaving for the summer, and we have 3 that want to enroll for summer

7. Other Discussion Items
a. Considering doing a yearbook for the MCDC as a fundraiser


