MCDC Parents, 

On behalf of the Board of Directors and staff, we would like to thank all the parents for your continued support and commitment to making MCDC an excellent learning environment.  As you know, it has been a year of challenges, successfully met by the staff and parents.  
As part of our preparation for the coming year, it is time to approve the 2012 budget. We will present the proposed 2012 budget in an Open Forum scheduled for November 16th at 11:00 am in building 4203, room 2002, immediately followed by the vote.  We hope that you are able to join us.

Some background: NASA/MSFC provides the facility and utilities, along with a copy machine and a limited number of computer seats.  They also provide comprehensive security, emergency medical services, landscaping and facility maintenance.  Unfortunately, as of September 1, 2011, MSFC no longer provides daily janitorial service or cleaning supplies; MCDC is responsible for cleaning the building daily. In addition, MSFC does not provide any subsidy for staff payroll or other day-to-day operating expenses.  In 2011, 89.1% of our expenses go to the teachers' salaries and their benefits, a testament to the importance we place on our teachers.  

Having content, well-qualified teacher results in classroom stability, as well as a safe and happy learning environment for our children, which is everyone’s top priority. MCDC teachers have an impressive tenure of nearly 7 years.  As you may recall, early 2011 enrollment did not increase. As such, the teachers took a $0.40 reduction in their wages. Furthermore, tuition was increased by $7.  We are pleased to report that the budget reductions are proving successful and we should end with a positive balance for the 2011 year. Therefore, the Board has proposed a 3% increase for the staff, which equates to approximately $0.30 cents an hour raise for each staff member.  This is still short of the $0.40 that was retracted in February 2011. However, this pay increase is another small step towards returning MCDC staff wages to the 2010 vote. The Board reviewed other options, but did not want to make too many budgetary changes at once since we recently started incurring the full cost custodial service and cleaning supplies.
The Board did not want to raise tuition rates this year especially in light of last year’s increase. Therefore, zero increase in tuition is proposed for the 2012 budget year. Furthermore, the Board is recommending a reduction for the 2012 membership drive to $75 for enrolled and $25 for waiting list. A summary of the proposed 2012 budget, presentation, and  definitions of the line item terms can be found at the MCDC website (http://mcdc.msfc.nasa.gov/).  The Board invites you to the Open Forum/Budget Vote on November 16th with any questions or issues you might have regarding either the budget or anything else at MCDC.  Please feel free to contact the Board President, Lisa Watson-Morgan, or any other board member with any questions.  It would help us to know specific questions in advance so that we are able to answer all your questions at the Open Forum.  

Please note that there is only one vote per family, but all are invited and encouraged to participate in the Open Forum.  We look forward to seeing you on November 16th.

Sincerely,

MCDC Board of Directors
