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Enrollment
	93% enrollment this week
	5 Pre-A kids will be leaving to kindergarten in the next few weeks
	Have a very healthy wait list, especially in Toddler and Explorer
Brightwheels
2 laptops and 1 iPAD to be purchased on tax free weekend for Brightwheels
Will then need a NASA person to register those on the NASA network
August 12th will have a staff meeting and introduce the topic
Then will set up the demo – date to be set before the staff meeting 
		Kelli will send out meeting invite
Picnic
Have orders coming in this week for the BBQ – due Friday so we can place Halsey order next week (between 10-15 families so 30-40 plates) 
Bounce houses scheduled 
Will get drinks, popsicles, chips
Need folks to start plating around 5:30 that day. Will need to do the same measurements for each plate. 
Can share the Anniversary party with the wait list folks
Staff Tuition Discounts
MC will send out a staff tuition discount meeting just to the Board Members and would like Board input
Fall Festival
It is on the calendar for this year
The Activities Building seems like it will be available – or did someone else move in?
 	October 22nd is the Friday before Halloween – tentative date. 
Field Trips
	The one we usually do in the fall is the Pumpkin Patch and that’s outdoors, so should be safe
	Have gone to Tate Farm, Lyon Family Farms, Gullian Farms (around Priceville)
	Are they booking fieldtrips?
	Tate Farms got extremely crowded and booked
	Tate has times just for field trips but it’s very overscheduled
	Kate will reach out to the farms (Pre-school only)
Staffing 
	Creeper/Floater position is opened
	Cheryl in Creeper A is leaving
		One interview for this on Friday. Will come back to the board with recommendations
