MCDC Board of Directors
Meeting Minutes
Thursday January 24, 2013     
11:30 am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	
	X

	MAT (enrolled)
	Stacy Busby
	X
	

	MAT (wait list)
	Larry Ziegler
	X
	



1. Director/Assistant Director
a. Staff meeting tonight. Board voted to spend $50 to cover snacks and a door prize. 

2. President
a. Drop-in childcare rate - The board discussed streamlining this process to a single rate for a full day and a half day. The current policy is to divide the weekly tuition for that specific age group by five days.
i.  The board voted to implement a $40/day charge for a full-day and a $25/day charge for a half day. 
b. Audit update - The committee is still reviewing and will provide feedback to us when they are finished. 
c. Redstone business account - Kris spoke with Redstone Federal Credit Union about setting up an account due the fact that our accounts combined are pushing the $250k FDIC limit. The best thing to do is open a general account to get things started and then we can determine the best way to invest our money. Kris plans to give Jack the contact information for the Redstone representative so we can get the ball rolling on this. 
d. Affordable care act - Tabled until next board meeting
e. 2013 Workdays - Kelli plans to send out potential dates soon. 
f. Migration Policy - The migration committee has not finalized their recommendation to the board. The only thing that has been established is that enrollment date will take priority over birth date with regards to getting into Pre A. 
g. Clarify rates/fees discussion for waitlist and membership - This has been finalized. Beth has the information. 

3. Vice President

4. Secretary

5. Treasurer (split every other week with budget review/A/R review)
a. Current Account Totals:
i. Operating 		– $ 179     K (including yesterday's deposit)
ii. Money Market		– $ 63.7    K
iii. Corporate 		– $ 5.2      K
iv. Regions Savings 	– $ 2.9      K
v. Regions CD 		– $ 15       K

6. Registrar’s Report 
a. Open slot(s) communication (Registrar and Director)
i. Enrollment at 84% this week, and projected as 85% next week
ii. Slots offered: 1 offered and accepted (start date:  2/11/13) 
ACTIONS - 
· Establish dates for 2013 workdays - Board
· Review Op Policy and make updates (Drop-in care rate, audit implementations, etc.) - Callie/All





