MCDC Board of Directors
Meeting Minutes
Thursday January 10, 2013     
11:30 am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	X
	

	MAT (enrolled)
	Stacy Busby
	X
	

	MAT (wait list)
	Larry Ziegler
	X
	



1. Director/Assistant Director
a. Dr. Bob Young will be at MSFC tomorrow from 11:00 - 12:30. 
b. Cecilia and Kelli requested permission to attend the annual ELL Conference (formerly known as NACCP; which sponsors NAC). It is being held in Nashville on April 24th-26th.  Cost for the conference fee is $379/person.  They would stay overnight two nights.  Estimated hotel costs for both would be around $772, tax included. So total cost would be roughly $1530 plus food and gas reimbursement. 
i. The board voted to support and fund this training event. 
c. NAC annual report was submitted on 01/11/2013.
d. Staff meeting on 01/24/2013.
e. Sandra Hudson is retiring on 02/08/2013. 
2. President
a. Audit follow up is progressing and almost complete. As part of this process, Michelle Donatelli recommended MCDC create a "Business Practice Manual" to document how we conduct business with regards to several different aspects. The board agrees this is a good idea and plans to implement this in the coming months. 
b. Next board meeting we will discuss opening a Redstone account. Kris will bring this information to the meeting. 

3. Vice President

4. Secretary
a. Parent Survey results posted

5. Treasurer (split every other week with budget review/A/R review)
a. Current Account Totals:
i. Operating 		– $   175    K
ii. Money Market		– $    63.7  K
iii. Corporate 		– $    6.1    K
iv. Regions Savings 	– $    2.9    K
v. Regions CD 		– $    15     K

6. Registrar’s Report 
a. Open slot(s) communication (Registrar and Director)
i. Enrollment at 83% this week, and projected as 84% next week
ii. Current openings: 
1. 1 openings in Creeper (will be filled internally) 
2. 2 openings in Toddler (will be filled internally)
3.  4 openings in Explorer (several to be filled internally)
4.  3 openings in Pre-C (will be filled internally)
5.  1 opening in Pre-B (will be filled internally)
6.  6 openings in Pre-A
iii. Slots offered:  2 offered for Infant A accepted (start date: 2/4/13) and (start date: 1/28/13) 
iv. Family requested a change in start date from 1/14/13 to 1/21/13 for a Creeper B position 
ACTIONS - 
· Establish dates for 2013 workdays - Board



