MCDC Board of Directors
Meeting Minutes
Thursday November 29th, 2012 though year ending 2012   
11:30 am – 12:30pm, Building 4346
(Includes budget discussions and impromptu board meetings that took place during the month of December as well.) 

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	
	X

	MAT (enrolled)
	Stacy Busby
	
	X

	MAT (wait list)
	Larry Ziegler
	X
	



1. Director/Assistant Director
a. Fall Festival went great. 
b. Remind staff to be aware of surroundings for safety reasons. A tripping hazard has been identified in the multi-purpose area where employees are stepping over the large mats. 
c. Dr. Bob Young, a professor in education at UNA is coming on January 11 to speak to the parents.  He will talk about how young children learn at a lunch time session (11:00am to 12:30pm) in Morris Auditorium.  It will open to all NASA parents. 
d. MCDC participated in the Annual Rocket Lighting on Nov 30th at 4:45pm.  
e. MCDC held their annual Holiday Program on Dec 13th at 6:15 at Morris Auditorium. 
f.  Cecilia and Kelli are asking permission to attend the annual ELL Conference (formerly known as NACCP; which sponsors NAC). It is being held in Nashville on April 24th-26th.  Cost for the conference fee is $379/person.  They would stay overnight two nights.  Estimated hotel costs for both would be around $772, tax included. So total cost would be roughly $1530 plus food and gas reimbursement. (This was tabled until budget had been approved by membership. Will be voted on by board at the next meeting on January 10th)
g. A total of $855 was raised from the Fall Belk Charity Sale Fundraiser. The money was used to purchase the following: 2 inside balance beams for the multi-purpose room, 2 outdoor balance beams, 6 Tonka trucks for Explorers, 5 scooters for Preschool, and 1 new vacuum cleaner for the center. 
h. MCDC participated in several charitable activities during the month of December including: Channel 48's Canned-Food-A-Thon, Toys for Tots, Coat Drive, Salvation Army Angel Tree (adopted one child per classroom). 
i. The Board voted and approved the implementation of a Cafeteria Plan for MCDC employees. The Cafeteria plan includes tax savings for the MCDC as well as staff participating with insurance deductions and offers a dependent care Flex Spending Account. The plan start date was 9/12/12. 
j. Kelli contacted the MSFC Chief of Counsel's office about MCDC's fundraising options. The response that was received states that MCDC is very limited in how they approach any type of fundraising. However, the Board still plans to pursue (with their approval) a few fundraisers in the future. 
k. A fridge was donated to replace the broken fridge in the staff lounge.  

2. President
a. Floor waxing was completed. (at no cost to MCDC)
b. The results of the Parent Survey were presented at the Open Forum on Dec 7th. Kelli is currently responding to all the written comments and that information will be sent out via email to the membership in early January. 
c. Audit Items:
i. Consolidate audit requests but maintain single response to reduce burdens
ii. Requested a tabulated list/spreadsheet – can develop our own
iii. Target completion before year's end - Board is currently working this action. 

3. Vice President
a. Worker's Compensation Insurance rate for 2013 is $7459.00. This was an increase of about $750 compared to last year. 

4. Secretary
a. Parent Survey participation - 30 families participated. All results have been consolidated and put into presentation format. 

5. Treasurer (split every other week with budget review/A/R review)
a. Budget talks 
i. 2013 Budget - Board voted and approved to present/recommend a $6 tuition increase and a 2.0% cost of living increase for the staff to the MCDC membership at the Open Forum on December 7th, 2012. The membership voted to accept the recommendation and approved the 2013 budget. 
ii. The Board voted and approved a 2012 Staff Holiday Bonus. 
iii. The Board voted and approved Holiday pay for 3 subs that were planning to work on 12/24/12 before it was deemed a Federal Holiday. 
iv. The board voted and approved a staff holiday party. Total cost was $229.15 to provide food from Olive Garden for 30 staff members. 
v. Verified current fees are accurate in budget and understood among board.
b. Current Account Totals: (as of 12/12/12)
i. Operating 		– $183      K
ii. Money Market		– $63.7     K
iii. Corporate 		– $6.0       K
iv. Regions Savings 	– $2.9       K
v. Regions CD 		– $15        K

6. Registrar’s Report 
a. Open slot(s) communication (Registrar and Director)
i. Enrollment at 83% this week
ii. Current openings: 5 openings in Creeper, 2 openings in Toddler, 4 openings in Explorer, 3 openings in Pre-C, 2 opening in Pre-B and 6 openings in Pre-A
iii. Slots offered: 
1. 3 offers for spots in Infant B will start on Dec 3, Jan 7 and Jan 14.
2. 1 offer for spot in Pre-C will start on Jan 7th.
3. 1 offer for spot in Creeper A will start on Jan 7th.
4. 1 offer for spot in Creeper B will start Jan 14th.


ACTIONS - 
· Get a Redstone representative to come discuss investing options and accounts in general with the board. - Kris
· Establish dates for 2013 workdays - Board

