MCDC Board of Directors
Meeting Minutes
Thursday October 18h, 2012     
11:30 am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	
	X

	MAT (enrolled)
	Stacy Busby
	
	X

	MAT (wait list)
	Larry Ziegler
	X
	



1. Director/Assistant Director
a. Fall Festival needs - bouncies, still waiting to see if company will donate

b. Remind staff to be aware of surroundings for safety reasons. A tripping hazard has been identified in the multi-purpose area where employees are stepping over the large mats. 

c. MCDC will remain open the day after Thanksgiving regardless of what MSFC decides to do with regards to telework in an attempt to save energy costs. 

2. President
a. Facilities will be contacting MCDC management to set up the floor waxing. There will be no charge to MCDC for this service. Kelli will give a gentle reminder to be mindful of the baseboards around the center that have just been thoroughly cleaned, in hopes they will not splash too much wax onto the baseboards. 

b. Open forum charts and budget letter (Nov. 14th) under development – plan to send out charts and letter to board the week before (~Nov 5th) for review and inputs.

3. Vice President
a. Audit follow up will be occurring likely within the next few weeks.

b. Mary (accountant) is up to speed on the financial portion. 

c. Most things have been satisfied and should not be an issue this time around. 


4. Secretary
a. Parent Survey
i. Content will be similar to 2011 parent survey
ii. Consider electronic service like: http://freeonlinesurveys.com/ ; http://kwiksurveys.com/ ; www.surveymonkey.com
1. Not cost or time effective
iii. Allow one week to complete. 
iv. Send an email to Kelli. 
v. Request the surveys be emailed to Callie or left in the red box in the lobby. 

b. Belk Charity Sale – 
i. ~100 tickets already sold
ii.  100 more have been picked up

5. Treasurer (split every other week with budget review/A/R review)
a. Budget talks 
i. Jack released enrollment projections – see below, expecting a ramp up in January/February 2013
1. Discussion about generating a more pessimistic enrollment projection by considering a lower enrollment. 
ii. Need to clarify rates/fees discussion for waitlist and membership tabled for budget meeting, when Beth is present. 

b. Current Account Totals:
i. Operating 		– $  197.0 K
ii. Money Market		– $    63.7 K
iii. Corporate 		– $      5.4 K
iv. Regions Savings 	– $      2.9 K
v. Regions CD 		– $    15.0 K

c. Discussion based on best place to invest MCDC's money. Mary suggested we move some to another account. We plan to get a Redstone representative to come discuss options with us. 

6. Registrar’s Report 
a. Status of Membership Drive
i. Received 74 forms 
ii. Need a drop dead date for assessing fees.

b. Open slot(s) communication (Registrar and Director)
i. Enrollment at 80% this week, and projected as 81% next week
ii. Current openings:
5 openings in Pre A
iii. Slots offered: 
1. 1 offer for Pre C accepted (start date: Oct 22) 
2. 1 offer for Infant B accepted (start date: between Oct 22-Nov 5) 
3. 1 offer for Infant B accepted (start date: Nov 13) 






ACTIONS - 
· Get a Redstone representative to come discuss investing options and accounts in general with the board. - Kris
· Establish dates for 2013 workdays - Board
· Call local daycares to check rates - Board
· Clarify rates/fees discussion for waitlist and membership. Then update operating policy to reflect as needed. - Board
· Update Stacy's info on the MCDC website (Board of Director's page) - Callie 





