MCDC Board of Directors
Meeting Minutes
Thursday October 4th, 2012     
11:30 am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	
	X

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	X
	

	MAT (enrolled)
	Stacy Busby
	X
	

	MAT (wait list)
	Larry Ziegler
	X
	



1. Director/Assistant Director
a. Kelli and Larry plan to discuss the recent safety related issues at the staff meeting on October 4th. The main point is to encourage the employees to be aware of their surroundings. 

b. The parent/staff workday was a success! Almost everything on the list was completed. In the future, the board plans to go ahead and select a date when the yearly calendar is put together. The plan is to have two workdays each year, one in the spring and one in the fall. The idea is to give folks more notice so the support we get from volunteers at the workdays is higher. 

c. As of today, the projected 2013 enrollment average is roughly 85%. Jack is still working the enrollment projection. 

d. Fall Festival is planned for Oct. 26 from 6-7:30 at Bldg 4316. MCDC will fund the food, no snow cones or popcorn this year. There will be moon bounces again. We plan to call and see if someone will donate those, if not, some parents have volunteered to chip in and help cover the cost of the moon bounces. 

2. President
a. Welcome Stacy Busby to the Board. She will be serving as the Member at Large (Enrolled) until May 2013. 

b. Budget talks we all need to be available to support Jack however he needs/wants:
i. What does Jack need to formulate the budget in terms of information and assistance?
1. Jack plans to setup a meeting with Beth and Cecilia to go through the details of the enrollment projections with respect to the budget. All board members are invited to attend. 	
2. The board members need to call local daycares to assess where MCDC fits with regards to tuition charges, registration fees, etc. 

ii. We need to clarify rates/fees discussion for waitlist and membership tabled for budget meeting. Keep our current rates/fees or modify based on what other local daycares are charging. 


c. Kris will contact facilities (now that work day is complete) to follow up on floor waxing.

d. The Migration Committee met with Kelli and Cecilia the week before last. This committee is still working to provide a short term solution which will be a policy clarification to determine the priority for a child getting into Pre A. 
i. NAC allows up to 22 kids in one room. 

3. Vice President
a. Audit follow up will be occurring likely within the next few weeks. Heather will bring forward specifics at the next board meeting. 

4. Secretary
a. Belk Charity Sale - Heather and Callie will volunteer on November 2. By covering 2 volunteer shifts, MCDC will receive a portion of the ticket sales sold the morning of the sale at the door. In the past this has been around $200. 

b. Callie will send out a reminder email to the membership about this fundraiser. 


5. Treasurer (split every other week with budget review/A/R review)
a. Budget Discussion – See topics under 2.b	

b. Current Account Totals:
i. Operating 		– $  194.0 K
ii. Money Market		– $    63.7 K
iii. Corporate 		– $      5.4 K
iv. Regions Savings 	– $      2.9 K
v. Regions CD 		– $    15.0 K

c. We had a few unexpected charges from the accountant transition. Mary (new accountant) called Crabtree, Berger, and Rowe (old accountant) with questions regarding the transition. Crabtree, Berger, and Rowe are charging us for those inquiries. 

6. Registrar’s Report 
a. Status of Membership Drive
i. 15 families still outstanding. This is historically not that bad for the week after due.

ii. Verify payment(s) in the post office mail just in case there were late checks mailed in.

iii. Need a drop dead date for assessing fees.

iv. We need to send a reminder out to the remaining families next week. 

b. Open slot(s) communication (Registrar and Director)
i. Enrollment at 81% this week, and projected as 81% next week
ii. Current openings:
5 openings in Pre A (Redstone Rocket advertisement has already ran)
1 opening in Creeper
3 openings in Explorer
iii. Slots offered: 
1 offer for Pre B accepted (start date: 10/1) 
1 offer for Creeper B accepted (start date: before 10/3) 
1 offer for Infant B accepted (start date: 10/29) 

September (last month) 2012 projections[image: cid:image001.png@01CD8B63.9C8D1FD0]






ACTIONS -

· Establish dates for 2013 workdays - Board
· Call local daycares to check rates - Board
· Clarify rates/fees discussion for waitlist and membership - Board
· Update Stacy's info on the MCDC website (Board of Director's page) - Callie 
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