MCDC Board of Directors
Meeting Minutes
Thursday September 6th, 2012     
11:30 am – 12:30pm, Building 4346

	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	
	X

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	
	X

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	X
	

	MAT (enrolled)
	Vacant
	
	

	MAT (wait list)
	Larry Ziegler
	
	X



1. Visitors:
Amanda Strembicke and Renee Landingham from Capitol Concepts: to discuss Section 125 Cafeteria Plan option(s), FSA’s and possible 401k.
· Capitol Concepts reviewed a proposed plan for MCDC BOD to consider. 
· Employee healthcare premiums could be automatically taken out of salary before taxes (transparent to employee).  Taxable income is reduced by amount contributed (pay less in taxes and net pay would be great for employee)
· Employers pay less FICA payroll taxes, expected 7.65% savings
· Options under consideration are adding Flexible Spending Account (FSA) option for employees for Dependant Care (i.e. daycare, after school care, nanny) and FSA medical (i.e. co-pay, prescription, medical procedures).  
· Capitol Concepts will charge $50 per month & $5 per month per participant enrolled.  MCDC is exempt from IRS 5500 preparation.  Capital concepts sets fees and indicated $50 and $5 fees are not expected to increase year to year unless significant changes were to take place at MCDC (e.g., hired 50 more employees, etc)
· If cost to participate is viable (Jack will be working with Mary to assess figures), there is no risk for MCDC by participating in FSA Dependant Care, there is a potential liability to participate in FSA Medical. If an employee opted to use the Medical FSA and then left the MCDC, the MCDC would be responsible for reimbursing their unpaid contributions.
· Additional discussion about offering more volunteer elected options including alternate health insurance, retirement plans, short-term disability (401K was not included in proposal).
· Questions from employees would go to Capital Concepts
· If plan is agreed upon, Capital Concepts would set up a ‘short term plan’ for immediate response and open enrollment for 2013 (Oct/Nov timeframe)


2. Director
a. Update on staff injuries and recoveries
b. USDA audit
i. 6 findings, several were overlapping according to Kelli and broke down into 3 groups.  No financial impacts based on findings.  Kelli and Cecilia working corrective actions that will be provided back to the audit
1. Milk:  MCDC has not been “serving” the USDA minimum requirement for milk (rather now throwing away).  Corrective action: mark drinking cups with water proof labels (to be ordered, which will replace sharpie marked lines) so teacher and children pour adequate amount of milk in cups.  Daily production records were not accurate.  Corrective action:  The Staff has been advised on how to properly document records.
2. Children meal counts (how many served meals) have been off.  Corrective action:  Kelli/Cecilia/Mary Ellen will take over responsibility vs. having teachers record.
3. Another topic was discussed but was not included in official findings.  Related to parents not signing in/out correctly.  Full signatures are to be written by parents, using initials is not acceptable.  
c. Notice for September 29th Center Wide Work Day 8:00am-12:00pm
Gather teacher inputs and include a list of items needed/desired on the volunteer notice to parents
3. President
a. The Board voted (via email) to implement the Section 125 Cafeteria Plan. 
b. Follow up for floor waxing – still awaiting response from facilities.
c. Notice for September 29th Center Wide Work Day 8:00am-12:00pm
d. The Migration Plan is continuing
i. Ongoing.  Committee to work out details with staff/teachers on viable options before making recommendation to board.  No deadline has been established
e. Member at Large – Call for bios for September 20th election. (Next board meeting will be at the vote.)
f. Belk Charity Sale
i. Callie is heading it MCDC activities for Belk Sale.
ii. Paperwork has been submitted, attended the kick-off meeting. 
iii. We need one more volunteer for the Belk work day.
iv. We need to get the word out about the tickets. An email will be sent to the membership about the fundraiser.
1. Sale will be Nov 3 6AM-10AM
4. Vice President
a. Audit items – deferred
b. Any feedback from Workers' Compensation claims
5. Treasurer (split every other week with budget review/A/R review)
a. Current Account Totals:
i. Operating 		– $187K
ii. Money Market		– $63.7K
iii. Corporate 		– $5.2K
iv. Regions Savings 	– $2.9K
v. Regions CD 		– $15K
6. Registrar’s Report 
a. Status of Membership Drive
i. 12 forms have been received at this time.
ii. Letter needs to be send out to waitlist parents (completed 9/7/12)
b. Rates/fees discussion for waitlist and membership tabled for budget meeting.
c. Open slot(s) communication (Registrar and Director)
i. Enrollment at 81% this week, and projected as 80% next week
ii. Current openings:
3 openings in Pre A (actions to advertise listed below)
1 opening in Infant A starting on 9/17
iii. Slots offered: 
1. 1 offers for Infant A accepted (start date: 9/19)
7. Other
a. Room representative items 
b. The Wal-Mart wish list needs to be updated and distributed again, possibly posted on ExplorerNet
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Action Items
· Determine how much time saving the monthly tuition and/or auto draft could offer - Jack/Kelli
· Call ACES regarding exchanging desktop for iPad - Kelli has emailed, but no response yet
· Point of contact for the Army daycare - Kelli
· Compare CD rates from Redstone and BBVA Compass to our current Regions CD - Heather
· Re-hang volunteer plaque (Jack)
· Pre-A openings:  Kelli will post to Explorer Net and Beth posting add in Redstone Rocket
· Send email to membership about Belk Charity sale fundraiser - Callie
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