MCDC Board of Directors

Meeting Minutes
Wednesday July26th 2012     
11:30 am – 12:30pm, Building 4346
	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	
	X

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	
	X

	MAT (enrolled)
	Jennifer Bradley
	
	X

	MAT (wait list)
	Larry Ziegler
	X
	


1. Director
a. Staff meeting went well. There were no comments or questions regarding the new Employee Concern Report Form. Blank forms are available under the time clock. Employees can place the completed form in a board members folder. 
b. The center needs nine new cribs to ensure that all cribs at the center meet the new manufacturing standard. The cost is roughly $2,700. The Board voted and approved the purchase of these cribs. 
c. Kelli & Cecilia will be attending a USDA training program on August 16th in Montgomery. This is required for the center to remain on the USDA program. The training is free but the center will reimburse gas expenses. 
2. President

a. A call was sent out to the membership for parent committee volunteers. A few folks have volunteered, and once we get a quorum of parents we can begin this process. 
b. We have a vacant board position (Member at Large - Enrolled). This position needs to be filled by October 10, 2012. A call for bios will be going out mid August. 
3. Vice President

a. A field trip has been scheduled for Pre A and Pre B to visit the ALAMO. This will be August 9th. A notice has been put in the classroom to inform the parents. 
4. Treasurer (split every other week with budget review/A/R review)
a. Accounting firm transition is progressing well. Online banking has been setup so Mary can scan tuition checks. The QuickBooks POC has been updated. 
b. Current Account Totals:

i. Operating – $206K

ii. Money Market – $63.7K

iii. Corporate - $5.3K

iv. Regions Savings – $2.9K

v. Regions CD – $15K 
5. Registrar’s Report 

a. The discussion regarding rates/fees for waitlist and membership was tabled until the next board meeting. 
b. Open slot(s) communication (Registrar and Director)

i. Enrollment at 92% enrollment

ii. Current openings – 2 in the infants, 3in Pre A when transitions occur
iii. 2 infant slots offered  - 1 accepted so far
6. Other
a. Back in May the board voted to present Kelli with a brass clock and a $100 gift card for 15 years of service at MCDC. Jack paid for this out-of-pocket back in May and was reimbursed from the center on 7/26/12 for an amount of $201.52. All receipts are on file. 
b. An iPad was donated to the center for use in the Preschool classrooms!

c. The Wal-Mart wish list may need to be updated and distributed again, possibly posted on ExplorerNet. 
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Action Items
· Determine how much time saving the monthly tuition and/or auto draft could offer - Jack/Kelli
· Call ACES regarding exchanging desktop for iPad - Kelli has emailed, but no response yet
· Point of contact for the Army daycare - Kelli
These are our current fees:

1. Membership Fee: 

a. $25 to become a member and be placed on the waiting list (fee is waived if going in Aug) $25 per family each September to remain on the waiting list

b. $75 each September per enrolled family (depending on what month you enroll, you pay a portion of this fee when enrolling)

2. Registration Fee:           

a. $35 per child due upon enrollment and again each September (fee is waived for those enrolling in Aug)

3. Pre-Pay:                              

a. $350 per child due within first month of enrollment (money is credited back to the family with a two weeks termination notice)

