MCDC Board of Directors
Meeting Minutes
Wednesday July12th 2012     
11:30 am – 12:30pm, Building 4346


	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Beth St. Peter
	X
	

	MAT (enrolled)
	Jennifer Bradley
	X
	

	MAT (wait list)
	Larry Ziegler
	X
	



· Director
· All but one of the MCDC graduate families have responded by either donating their credit funds to the center or requesting a check. A current address is needed for the one remaining family. 
· One of the Pre A teachers will not be able to attend the Alabama Kindergarten Conference. The board had previously approved to send both Pre A teachers, so as an addendum to the previous approval; the Board has approved to send three teachers, one from Pre A and two from Pre B. 
· There is a "mini" field trip in the works for Pre A and Pre B to the ALAMO (lunar/meteoroid observatory) on August 9th at 9:15. Heather Koehler plans to host the children at her lab and let them view the moon. If August 9th turns out to be cloudy, then August 10 would be the backup date. 

· President
· The call of volunteers for parent committees has been sent out to the membership. 
· A suggestion was made to consider a PR parent committee. This prompted good discussion on our current avenues for advertising such as ExplorerNet, Redstone Rocket, signs on base, and Valley Babies. 

· Treasurer (split every other week with budget review/A/R review)
· A 30-day notice was given to the previous accounting firm. 
· Signature authority on all the accounts have been updated 
· A/R reports are being pulled monthly
· All enrolled delinquent families are making timely payments on overdue balances
· Budget Review - June ended positively, overall budget tracking positively due to higher than forecasted enrollment 
· Operating account balance as of July 12, 2012 - Operating Account $214k, Savings Account $63.7k, Corporate $5.8k, Regions Savings $2.9k, Regions CD $15k. 





· Registrar’s Report 
· The current rates/fees for waitlist and membership are being evaluated in an attempt to create a cleaner process. An evaluation of other local daycare annual fees was conducted and it appears that MCDC is in the ballpark with these other facilities. This is on-going. 
· Open slot(s) communication (Registrar and Director)
· 3 infants slots offered, 2 accepted
· Other
· Cecilia plans to take over the task of updating the "Getting to the Know the Staff" sheets. 


Action Items

· Determine how much time saving the monthly tuition and/or auto draft could offer - Jack/Kelli
· Call ACES regarding exchanging desktop for iPad - Kelli
· Point of contact for the Army daycare - Kelli
· Introduce new "MCDC Employee Concerns Report Form" at meeting - Kelli
· Update Membership Form - Beth








