MCDC Board of Directors
Meeting Minutes
Wednesday June 28th 2012     
11:30 am – 12:30pm, Building 4346


	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	X
	

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	
	X

	Registrar
	Beth St. Peter
	X
	

	MAT (enrolled)
	Jennifer Bradley
	X
	

	MAT (wait list)
	Larry Ziegler
	X
	



· Director
· The Pre A teachers shared their thoughts with Kelli on the migration plan. This information will be shared with the "Migration Parent Committee." 
· An email was sent to the past families whose children graduated from Pre B to get a feel for if they felt their child was well prepared for Kindergarten. Responses will be shared with the "Migration Parent Committee". 
· The employee handbook has been updated and sent to the board for comments. 
· Funding was approved for the Pre A teachers to attend the Alabama Kindergarten Conference. 

· President
· Parent committees (Migration, Financial, Supplemental Curriculum)
· "Roles and Responsibilities" for each parent committee are currently being established.
· A call will be sent out via email to the MCDC family asking for volunteers for the parent committees. 
· All follow up action items for financial audit have been completed. 
· The possibility of monthly tuition (instead of weekly) and availability of an automatic bank draft was discussed. This will reduce a large amount of overhead time in processing weekly tuition checks. 

· Treasurer (split every other week with budget review/A/R review)
· Mary Wilhite accepted the verbal offer to become our accountant. A formal written agreement based on the statement of work is in review by both sides. 
· Operating account balance as of June 28th, 2012 - Operating Account $205.3k, Savings Account $63.6k, Corporate $5.8k, Regions Savings $2.8k, Regions CD $15k. 

· Registrar’s Report 
· Open slot(s) communication (Registrar and Director)
· Current openings - 2 infant, 3 toddler, 1 Pre B, 1 Pre A
· Filled 1 infant slot


· Other
· Two bereavement cards were signed by the board and later presented to Sharon Rogers and Lisa Bradford for their recent loss of a family member
· Open forum inputs:
· For future open forums and possibly even events such as the 4th of July parade, family picnic, fall festival, etc. Kelli plans to send a calendar notice in addition to a reminder email. The calendar notice will give a reminder 30 minutes prior to the event start time. 
· Trying to get a point of contact from the Army daycare that we can poll to get a feel for the CFC worthiness. 
· Kelli is going to call and see if we can rotate/exchange a desktop for iPad
· The MCDC "wishlist" has been posted to ExplorerNet along with a reminder that all donations are tax deductible. 


Action Items
· Incorporate comments into employee handbook - Kelli
· Send out call for parent committee volunteers - Kris
· Determine how much time saving the monthly tuition and/or auto draft could offer - Jack/Kelli
· Call ACES regarding exchanging desktop for iPad - Kelli
· Calendar notice for future events - Kelli
· Point of contact for the Army daycare - Kelli



