MCDC Board of Directors
Meeting Minutes
Wednesday June 13th 2012     
11:00 am – 12:30pm, Building 4346


	 
	 
	Present
	Absent

	President
	Kris McDougal
	X
	

	Vice President
	Heather Koehler
	
	X

	Director
	Kelli Wright
	X
	

	Assistant Director
	Cecilia Finn
	X
	

	Secretary
	Callie McKelvey
	X
	

	Treasurer
	Jack Chapman
	X
	

	Registrar
	Vacant
	
	

	MAT (enrolled)
	Jennifer Bradley
	X
	

	MAT (wait list)
	Larry Ziegler
	
	X



· Director

· Six families were sent letters regarding tuition credits with MCDC. Two families requested that MCDC send them a check for their credit amount, and one family chose to donate their credit to MCDC. Still awaiting a response from the remaining families. 
· An update of the employee handbook will be released by June 29, 2012. 
· The Board approved a 2-day leadership training workshop on August 9-10 for Kelli and Cecilia contingent on the availability of Mary Ellen. The cost is $75 each. 
· President

· The board meeting time has changed to Thursdays at 11:30. June 28, 2012 will be the first meeting at this time. 
· Other interests in supplemental curriculum activities have been suggested to the board. It was discussed that a parent committee would be the best way to research the possible opportunities and gauge the interest in incorporating this. Some of the suggested activities are listed below:
· Sign language
· Foreign language
· Karate/Gymnastics/StretchNGrow
· There is one candidate running unopposed for the vacant position of Registrar. A vote will take place at the open forum on June 20, 2012 at 11:00 in 4203/2002. 
· Open forum topics:
· Parent committees (roles and responsibilities)
· Fundraising
· Supplemental Curriculum
· Migration plan
· Financial status

· Treasurer (split every other week with budget review/A/R review)

· A recommendation was made to the board to use Mary Wilhite as the new accountant for MCDC. The board voted to make this change. There will be a one-month overlap to ensure a smooth transition from the existing accounting firm to the new one. 
· Operating account balance as of June 12th , 2012 - Operating Account $180.7k, Savings Account $63.6k, Corporate $5.8k, Regions Savings $2.8k, Regions CD $15k. 
· A/R Review – A lawyer was contacted to seek advice on collecting outstanding tuition funds. The operating policy will be updated to state that the member will pay any lawyer fees associated with collecting outstanding funds. The next step is contacting a different lawyer that specializes in handling collections. 

· Registrar’s Report 

· Openings 
· Infants - 2 currently with a third opening next Monday and one additional in early July
· Number of slots offered
· Two slots offered for infants – one moved their call me date out and the other had already made other arrangements

· Other

· Discussed the need to revisit food supplier options regarding cost. This is usually done every few years and in the past Halsey has been best choice. 
· Discussed 2012 calendar - It has been updated and posted to the website. 
· Classroom representative list has been updated and posted to the website. 

	Room(s)
	Board Representative
	Daytime Contact Info

	Infant
	Callie McKelvey
	256-544-4013

	Creeper
	Heather Koehler
	256-544-0686

	Toddler
	Jennifer Bradley
	256-824-4610

	Explorer
	Larry Ziegler
	256-961-0625

	Preschool C
	Jack Chapman
	256-544-9366

	Preschool B
	Kris McDougal
	256-544-0659

	Preschool A
	Heather Koehler
	256-544-0686





Reminder:
-  Open Forum on June 20th at 11:00 in 4203/2002
-  Next board meeting June 28th at 11:30
-  June 29th : 4th of July Parade
