MCDC Board of Directors

Meeting Minutes
Wednesday May 30th 2012     
11:00 am – 12:30pm, Building 4203
· Robin Osborne – Discussed graduating class size for 2014, currently the class has > 20 kids that are eligible for promotion into Pre-A but current practice is to limit Pre-A room to 20 kids.  This could lead to kids graduating from Pre-B and not experiencing the Pre-A classroom.  Several options were presented and discussed; the board will continue to debate the issue at the next board meeting.
· Director 
· Letters have been sent to families that have tuition credits with MCDC, these are families whose children have graduated, and options are to request a check or donate their remaining funds.

· MCDC Family picnic will be June 8th Friday starting at 5 with food being served at 5:30pm, daycare will remain open with teachers until normal close of business at 5:45.  Inflatables will be available.  MCDC will provide cake, popcorn chicken, paper products and drinks. Families are encouraged to bring side dishes and desserts to share.  Sign-up sheets for food will be displayed.
· President

· Decision on accounting firm – deferred while another accountant is contacted for an estimate and to verify additional details of the estimates (network services provided etc.)
· Discussion on graduating class size – after member presentation, board discussed possible solutions and will continue this discussion over the next few weeks to include teacher inputs.
· CFC participation requires significant paperwork to complete and yearly audit, will consider the benefits of being listed as a CFC charity over the next few months.

· Treasurer (split every other week with budget review/A/R review)
· Operating account balance for May 30th, 2012 – Operating account $181.2k, savings account $63.6k, corporate $5.8k, Regions savings $2.8k, Regions CD $15k.
· A/R Review - all past due accounts have been reviewed and all but one account is on track to be made current.
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings – 2 infant openings beginning June 11, 2 toddler openings, 1 pre-A opening
2. Number of slots offered – none offered at this time
· Other
· Picnic June 8th  - see notes above under Director
Reminders: 
Next Board meeting June 13th at 11:00 am
