MCDC Board of Directors

Agenda for Meeting

Wednesday May 16th 2012     
11:00 am – 12:30pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	
	
	

	Cecilia Finn
	
	X

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	

	
	
	


· Director
· Status from April 21st staff training – 5/6 preschool teachers in attendance, good discussion and Creative Curriculum dvd’s were watched
· Plan for next training session – follow-on training scheduled for June 30, absent teacher provided with DVD’s to watch, director and asst. director also will be presenting material on CC
· Gift Cards from SAW purchased and delivered

· Feedback regarding cool down room – received both positive and negative feedback on use of room, for now parents will be called each instance a child’s extreme behavior cannot be corrected through normal discipline techniques

· Pre B feedback overall – behavioral expert observed room last week for most of the day, new therapist will come TBD, room observations were discussed with director – nothing major observed; overall parental feedback has been positive regarding room layouts, new lessons and room mom, some issues remaining to be worked regarding curriculum
· Will double check current cribs for safety requirement compliance before ordering additional cribs

· New planter boxes will be constructed on preschool playground for year-round use and learning opportunities
· Director to email waiting list parents list of ‘things to do with new infant’ in preparation for entering daycare – have infant sleep on backs, will not be allowed to sleep in swings or bouncies while at daycare
· President

· Open items that will carry over to the new board:

· Policy for part time status – new President to present options for discussion in May/June 

· CFC paperwork – need a person on point as the window of opportunity is narrow to become eligible and the paperwork is steep – will submit 2 board members to work this starting in late summer.
· Changes from the audit need to be reflected in the Employee Handbook – Director, Asst. Director, and Admin. Asst. to update by end of June.  Identify new room representatives – for new board to decide in June
· Decision on accounting firm – treasurer to review additional accountant references make recommendation for board to vote, shooting for end of May possible decision in June
· Treasurer (split every other week with budget review/A/R review)
· Operating account balance for 5/16th , 2012 – main operating account at $193K, (Reserves – Savings $63.6K,Corporate $5.8K, Regions CD $15K, Regions account $2.8K)
· Budget review – Jan. ended positively, Feb. and Mar. ended negatively, April – ended positively – overall budget tracking positively due to higher than forecasted enrollment and slightly lower than expected expenses
· Any response from families with A/R accounts – all enrolled delinquent families are making timely payments on overdue balances
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings – (1) Pre-A, (2) toddler , (1) infant opens June 11
2. Number of slots offered – (2) Infants, (1) Creeper, (2) Explorers, and (1) Pre-B slot from the wait list
· Other
· Picnic – planned for June 8th – inflatables and light meal provided
· Graduation May 17th  - cake, cheese and fruit provided at party following ceremony
· Operating Policies to be updated by end of May
Reminders: 
Next Board meeting May 30th at 11am

