MCDC Board of Directors
Meeting Minutes
Wednesday April 18th 2012     
11:00 am – 12pm, Building 4203
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	

	
	
	





· Director
· Status from workday – Really good turnout, about 20 staff members and over 15 families participated and accomplished everything the teachers requested.  The Directors and board members sincerely appreciate everyone’s efforts and dedication.
· Gift Cards from SAW will be purchased and delivered to the staff this week.
· Make contact with our IT POC about getting WiFi set up at the center.
· WiFi will be installed
· Asst. Director has purchased and installed new learning games for Pre-B.
· Will ask for parental donations for a week for other computer games compatible with Windows 7 machines, Pre-C and Pre-A still have functioning computer games but when machines are refreshed games will not work, will need replacement games.

· President
· Teacher cards – perfect attendance and birthday gift cards were discussed as some of the last benefits to be returned, it was agreed by majority vote to return birthday gift cards, 10$ each, to staff and will be retroactively awarded to the beginning of the 2012 calender year.  Perfect attendance gift cards will no longer be awarded, in lieu of a certificate for recognition and end of year leave cash out possibilities.
· Policy for part time status – Member at Large provided information on current MSFC part time benefits, but due to time constraints this discussion will be deferred to the May board meeting.
· Current board member schedule handover meeting with new ones – all exiting board members should arrange a handover meeting with newly elected members in the upcoming weeks.  New board begins term June 1, 2012.

· Treasurer (split every other week with budget review/A/R review)
· Operating account balance for April 4th , 2012 – main operating account $192k, (Money Market - $63.7k, Corporate Acct – $5k, CD - $15k, CD interest acct - $2.9k = Reserve accounts)
· Letters been sent to the families with delinquent accounts, status was presented and all active members are current with agreed payments.


· Registrar’s Report 
· Open Slots communication (Registrar and Director)
1. Openings – 1 infant opening,( 2 toddler slots open, 1 pre-b open, 1 pre-a open - to be filled from within)
2. Number of slots offered – 1 creeper slot offered, 2 infant slots offered

· Other
· Accounting firm options – Secretary presented estimate from JRM accounting, Roegistrar presented estimate from Mary Wilhite accounting, could be savings up to 400$ a month.  Telecoms with new firms scheduled for this week, and the following weeks to discuss services and exact costs. 
· President to discuss possible fundraising rules and regulations with MCDC Space Act POC, try to find out what our options are for advertising and banner placements on the center to target people outside of the daycare center.
· From MSFC Legal Office, MCDC can only fundraise within the confines of MCDC and its membership. Advertising for any fundraising via sign, banner or email outside of MCDC members is prohibited. MSFC only allows solicitation from CFC. The board will complete paperwork in December 2012 for February 2013 open call for new CFC charities if we are deemed eligible.



Reminders: 

Next Board Meeting May 16th at 11am
(the May 2nd meeting is canceled due to MSFC Safety stand down from 10am-2pm)
