MCDC Board of Directors

Meeting Minutes
Wednesday April 4th 2012     
11:00 am – 12pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	

	
	
	


· Director
· Crib assembly progress – will be completed on next scheduled work day for 4/14
· Pre B Progress and next steps – have received positive feedback of room layout and new lesson plans, will continue to improve based on parent feedback
· Training on new version of  creative curriculum for preschool teachers scheduled for 4/21
· April 14th is scheduled work day for whole center and to complete finishing touches of Pre-B room layout
· Enrollment percentage at 92%
· Several classrooms have updated their furniture, and area rugs to keep the rooms fresh and inviting for our children.  Teachers are still encouraged to turn in supplies lists for other items needed
· Will make contact with families who still have credits at the center by mid-May to either pick us as their credit or see if they’d like to leave it as a donation

· Will purchase and distribute gift cards for the staff  from Staff Appreciation Week remaining parental donations

· Board decided to use subs during nap time to allow for preschool lesson planning time for Pre B
· President

· Open forum reminder April 18th – discussed chart topics such as 
· Accomplishments

· Operating policy updates

· Creative curriculum overview

· Audit recommendations and implementations
· Treasurer 
· Reviewed monthly bank statements
· Operating account balances for April 4th , 2012 are $192k for operating account, $5k in corporate account, $63,650 savings account and$15k and $2.9k in cd  accounts
· Board agreed to move $23k from corporate account to higher interest money market and use that account combined with the two CD accounts as the start of a reserve fund. This has been done and is reflected in the account balances above.
· Review of Aging/overdue accounts
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings – 2 toddlers, 1 pre-A, infant spot on 4/9
2. Number of slots offered – one infant spot, all other room openings will be filled from promotions w/in the center
· Other
· Accounting firm options – reviewed two estimates from accountants, discussed questions to go back and ask and are setting up telecoms after April 17 for detailed discussions.  Savings are estimated around 400$ /month compared to current firm.
· Operating policy will be updated to address staff benefits for part-time status employees

Reminders: 

Call for Board nominations on April 2nd closes April 9th with bios being sent to members
Spring Open Forum for April 18th, 4203 room 2002

Next Board meeting is after the Open forum – please plan to stay for a short meeting.
