MCDC Board of Directors
Meeting Minutes
Wednesday March 21st 2012     
11:00 am – 12pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	

	
	
	




· Director
· Crib assembly progress – need to arrange alongside a work day to assemble remaining cribs
· Discussed feedback from Pre B Parent meeting:
· Developed a list of actions in work as well as items already completed and sent the list to parents to address  PreB concerns.
· New training to be developed for preschool teachers in most recent Creative Curriculum, new materials have been purchased and training date will be set soon.
· Enrollment percentage is at 94%
· Classrooms are still getting their lists for new carpets and other refresh items
· Janitor backup plan – a list will be generated of willing substitutes; Mr. Gibbs has been substituting recently and Yvonne’s daughter has a cleaning service.  New cleaning materials have also been purchased.
· Gifts cards in the amount of 15$ each will be purchased for the entire staff, from the remaining staff appreciation week donations ~595$, one remaining gift card of 10$ will be used for incentive purposes or for staff related expenses.

· President
· Reserves – board agreed to move money between the savings accounts to establish a ‘reserve’ per the audit recommendations.  It was decided to leave $5k in the corporate account and move $23k to the savings money market for a higher rate of return, that account combined with the CD and CD interest account will be the ‘reserve’ account.  The new policy will be updated in the MCDC operating policies handbook.  A reserve account will be maintained to keep the operating budget stable throughout the year. 

· Treasurer
· Operating account balance for March 21st , 2012 is $187k, other accounts stable at $28k in corporate, $40k in savings money market, $15k in CD and $2.9k in CD interest account.
· Board reviewed and approved at a March 23rd Budget Review meeting, a new 2012 budget adding back the previously eliminated items - reinstating full teacher’s wages (approximately 4% from 2010 salaries), reinstating office administrator, and director benefits.  Board Members in attendance were Lisa Watson-Morgan, Jack Chapman, Kris McDougal and Heather Koehler.
· Current budget for 2012 has been modified to accommodate these new expenses; year end 2012 should be positive assuming enrollment follows 2011 trend.


· Registrar’s Report 
· Open Slots communication (Registrar and Director)
1. Openings – One infant slot available, 1 toddler slot available
2. Number of slots offered – one infant slot accepted in April, all other openings will be filled through promotion

· Other
· Accounting firm options – not discussed due to time constraints, agenda item moved to next board meeting



Reminders: 
Call for Board nominations on April 2nd closes April 9th with bios being sent to members
Spring Open Forum for April 18th, 4203 room 2002
Next Board meeting April 4th 

