MCDC Board of Directors

Meeting Minutes
Wednesday February 8th   2012     
11:00 am – 12pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	

	
	
	


· Director
· Feedback from staff meeting - selected Outback for staff appreciation luncheon; staff accepted the proposed new insurance carrier for life, dental and vision - board approves new insurance carrier
· Enrollment percentage – at 95% this week, will drop to 93% next week but filled by promotion from within
· Cribs purchased on 1/30 - received this week and will be assembled in the next few weeks 
· MCDC can now order some supplies directly from Sam’s

· Training class at Calhoun scheduled for teachers per request on the 18th, 29 teachers to attend will count towards credits for NAC accreditation
· President

· Scheduled spring open forum and new board vote for April 18th, 4203 room 2002
· Briefly reviewed audit draft report, will meet Thursday Feb. 16th to draft responses and current review policies and practices

· Obtain a copy of the signed agreement between MCDC and accounting firm, Crabtree Rowe and Berger (CRB) for accounting services for 2012.

· Member At Large

· Presented staff appreciation day status – still in need of volunteers for room coordinators and naptime watch, binders and liners need to be ordered, additional reminders and notices to be sent out to membership
· Member artwork needed the weekend before staff appreciation day for assembly
· Treasurer
· February 8th, 2012 account balances - $184k main operating account, $28.3k corporate, $40.2k savings, $2.8k savings, $15k CD
· Work with CRB to segregate bonus/vacation payout for better tracking in spreadsheet

· Board approved moving $8000 into staff 401k plan for distribution by Morgan Keegan – previous open forum charts detailed the distribution of 2011 end of year funds

· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings – 1 in Pre-A, on Feb. 20th will have 1 infant slot to be filled by waitlist
2. Number of slots offered – filled slot in creeper room
· Others
· New area rugs needed in Pre-A. Survey other classrooms for new rugs also. 
Reminders: 

Next meetings February 16th and 22nd  

Lisa will be TDY on 22nd
