MCDC Board of Directors

Meeting Minutes
Wednesday January 25th   2012     
11:00 am – 12pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	
	X

	
	
	


· Director
· Met with classroom teachers on NAC comments
· Yearly staff evaluations almost completed, just a few remaining

· 2011 Tuition summaries have gone out to all members 

· Enrollment percentage will be at 95% next week
· Cribs will be purchased with 15% savings, this is a budgeted item
· President

· March Staff Appreciation Day will be March 7th, a letter will be sent out to parents explaining the event and soliciting volunteers and donations from the parents
· Still considering if the center will be celebrating Friendship Day – in the past carnations were sold to share between children and staff
· Considering a spring field trip, perhaps an indoor location to avoid weather issues
· Audit is in final stages of review with management, has not been released to MCDC board
· Treasurer
· Account balances for January 25th, 2012 - $179,000 main operational account, $27,600 corporate account, $40,200 savings, $2800 savings
· Discussion on how to use remaining funds from 2011 deferred until audit report is received
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings- there no openings at this time, that can be filled from the wait list
· Others
· Member – At – Large position is vacant

· Calhoun training class for staff is budgeted and reservations for the class will be discussed between staff and directors

· Representatives met with Board to discuss another Dental/Vision/Life Insurance package, reviewed coverage options and premiums, new proposal to be discussed with staff for their consideration 

Reminders: 

Next board meeting February 8th 

