MCDC Board of Directors

Meeting Minutes
Wednesday January 11th   2012     
11:00 am – 12pm, Building 4346
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Jessica Coleman
	
	X

	Heather Koehler
	X
	

	Kris McDougal
	X
	


· Director
· Staff meeting will be Jan. 26th  at 6pm in the cafeteria, board members invited to attend
· End of year tuition statements will be sent out to members this week for tax season

· Staff rate change forms need to be signed due to rate changes taking affect this pay period

· Pre-A will be getting a new drop-in student 2 days a week
· Staff dental/life insurance policy is up for renewal in March, current provider is United Healthcare, there is an option to change providers to Guardian that provides the same benefits for a reduced premium; Benefits will be discussed with the staff and board members at the next board meeting to see if switching providers is acceptable to the staff

· New toddler teacher, Miranda Mitchell is substituting for Lauren Jantzen this semester in toddler A

· Cribs need to be purchased for infant and creeper rooms, will start checking prices and availability
· President

· Audit – will go through internal review for next 2 – 4 weeks, then ready for submittal to MCDC anticipated mid-February
· Start planning for March Staff Appreciation Day (Member at large positions need to get together, letter needs to go out early February), staff luncheon will be provided and gifts are being discussed
· Member update letter composed and will be sent out to membership discussing where we are as a center, enrollment, staff appreciation, and upcoming spring elections for board members.  5 Board positions are up for election (President -2 year term, Registrar – 2 year term, Secretary – 2 year term,  Member at Large Waiting List – 1 year term, Member at Large Enrolled – 1 year term)
· Treasurer
· 2011 year ended with a positive gain of $68,000

· Current operating account balance is $170,000, corporate account is $27,500, money market is $40,000, and other savings accounts are $15,000 and $2,900

· Will wait on final audit report to discuss moving funds into various savings and once we understand the amount of  “cash reserves” MCDC is recommended to have on hand, addressing other recovery steps, i.e. reinstating the remainder of the 2010 staff raise, revise tuition, return Mary Ellen to her normal part-time hours and wage.
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

1. Openings – 1 Pre-A (filled 2x a week with drop-in), 1 infant slot open Jan. 16th, 2 infant slots to open Jan. 30th 
2. Number of slots offered – 1 infant slot accepted
· Creeper room is full, Explorer room is full, Pre-C will be full

· Current enrollment is 93%

· Others
· Pre paid items and amounts – Prepaid deposits will be given 1 month to pay in full, compared to 2 weeks.  Membership fee to be prorated based on when members join, monthly rate provided to registrar by treasurer; proration starts Jan. 2012
· Teacher training investment fund – deferred discussion to next board meeting
Reminders: 

· Next meeting January 25th 

