MCDC Board of Directors
Meeting Minutes
Thursday November 3rd   2011     
10:45 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Jessica Coleman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	




· Director 
· NAC will be arriving for their evaluation in the next two weeks
· Director provided updated enrollment number of 111 out of 128 capacity for 87% enrolled
· Provided auditor with total liability costs of 113k which include pay out of staff leave, two week severance pay option, covering outstanding bills, pay out of membership deposits
· President
· Led discussion about 2012 budget options, majority board (1 abstain) approved 3% wage increase for all teachers (administrative, staff, floaters and subs), excluding janitor.
· Discussed plan to reevaluate bonuses or additional wage increases as enrollment dictates
· 2012 budget presentation will be delivered at the open forum on November 16th to the membership for approval.
· Budget letter to be prepared in advance of open forum to allow for membership review
· Treasurer
· Continued to project 2011 end of year with a positive balance ~40k
· Provided budget summary of 2012 predicted balances for variety of options 
· Operating account has $140,000 to date 
· Reported no staff turnover for past year

Reminders/Other: 
· Next Board meeting 11/16th Open Forum to present budget for approval to membership
· Open Forum in building 4203 room 2002
· Cribs purchase (tentatively planned for February 2012 as we should have high enrollment) 
