MCDC Board of Directors
Meeting Minutes
Wednesday October 5th   2011     
11:00 am, Building 4346


	
	Present
	Absent

	Lisa Watson-Morgan
	
	X

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Jessica Coleman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	
	X




· Director 
· NAC will be arriving for their evaluation sometime between 10/24-11/18; preparations are ongoing for their arrival including completing the classroom observations.
· Directors are trying to establish an automated phone message for emergency notifications (weather, building closures etc.) similar to the NASA emergency notification system.
· Director presented classroom supply request for upcoming Christmas holidays, will hold request until other rooms have submitted their lists.

· Treasurer

· Reviewed 2011 budget end of year predicted balances.  Closed the month of September $16,000 in the negative, 2011 year end projection still shows overall positive gain.
· Presented the 2012 predicted budget based on 2011 actuals plus inflation with current enrollment predictions through end of year 2011, 2011 enrollment trend as the new baseline going forward
· Discussed budget options to present to the membership for November’s open forum, including reinstating staff raises and revising membership fees.
· Operating account has $140,000 to date.
· Registrar’s Report 
· Open Slots communication (Registrar and Director)
1. Openings  this week (2 infant, 6 creeper, 1 toddler, 1 explorer, 7 pre C, 6 pre B) 
2. Openings next week (1 infant, 7 creeper, 1 toddler,  7 pre C, 6 pre B, 1 pre A).
3. 1 infant slot offered and accepted
4. Enrollment predictions have changed due to several wait list families extending their call dates.


Reminders/Other: 
· Volunteers needed to help stuff popcorn bags
· Parents need to rsvp for fall festival food order
· Next Board meeting 10/21st
· Budget Open Forum November 16th 4203 room 2004
· Cribs purchase (tentatively planned for February 2012 as we should have high enrollment) 

Next meeting October 21st  

