GENERAL

 MCDC Board of Directors
Meeting Minutes
Friday, September 24, 2011
11 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Jessica Coleman
	X
	

	Heather Koehler
	X
	

	Kris McDougal
	X
	



The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
	
· Director
· In an effort to increase exposure of the center MCDC has been added to AL.com, and has been made a “facebook friend” to MWR; an ExplorNet group has also been created.
· The director summarized the staff meeting:
· introduced the new board members
· discussed new training for staff
· distributed the latest MCDC policies
· discussed fall festival ideas among staff – substitute October’s staff meeting with fall festival to avoid extra overtime, majority of staff support keeping fall festival in normal format
· The director also discussed sending out a note to parents explaining that the costs of fall festival would be mostly covered by donations and the inflatable’s costs will be covered by a few individuals, all other crafts and stations are being covered by leftover supplies or substitutions.  There is no intent to use additional MCDC resources to purchase supplies for the festival.
· President
· First meeting with new board members discussed overview of operations to help bring them up to speed.
· Discussed fall festival opinions from members, board and staff, settled on format and costs summarized above.
· Member-at-large presented cost comparisons among similar daycares; suggested increasing enrollment through targeted advertisement.  MCDC tuition and fees appear to be slightly higher than other ‘non-profit’ institutions but detailed comparisons cannot be made without information on curriculum and teacher/student ratios or daycare certifications/accreditations.  Expanding the waiting list benefits MCDC and provides a cushion for low-enrollment periods.  Board members discussed advertising through pamphlets for new MWR families, Scarecrow sponsorship at Botanical Gardens and the Monaco Theater.
· Discussed suggestion to change the bylaws in November open forum to reduce the 100$ membership fee for wait listed families down to 30$ to be more appealing to prospective families, and we will need to review next year’s proposed budget. If this is pursued, it will be in effect for the 2012 membership drive. 
· Discussed audit status and received updates from Director and Treasurer, audit proceeding with good communication between parties involved.
· Treasurer’s report 
· Continuation from last week, discussed convergence between Treasurer’s end of year projections and Member-at-large end of year projection – both assessments done independently of each other and show budget in the ‘black’ for 2011.
· Reviewed the budget and accounting procedures with new board members.
· Operating account status is $157,000 to date.
· Will report on September close out numbers at next board meeting and also review Janitor’s first month expenses.
· Treasurer to report two 2012 budget projections, look at a “no tuition increase option with full teacher raise reinstatement” and a “phased-in approach for teachers raises”. 
· Continue to refine budget with projected arrivals/departures of children with data from Director/Asst. Director, using conservatism in projections. 
· Registrar’s Report  
· Open Slots communication (Registrar and Director)
· Openings
· As of 10/03: openings 6 creeper, 1, toddler, 8 preC, 6 preB
· As of 10/03 will have 2 infant openings which will be offered to wait list members
· Currently at 84% enrollment with projections that increase to 91% through the end of the year


Next meeting October 5th
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