GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, September 7, 2011
11 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Jessica Coleman
	X
	

	
	
	

	
	
	


The information in this document is the status of items discussed at the time of the meeting.  

For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
· Director

· Kelli reported the NAC accreditation visit will occur sometime between 9/12/11 and 11/1/11. We will receive a 2 week notice from them prior to the visit. The accreditation will last for 3 years upon renewal/approval.
· There has been interest from Redstone Rocket Announcement and inquiries to the MCDC. It was noted in a Redstone newcomers orientation that MCDC was not open to Redstone employees. This information was passed to Kelli and is being corrected since MCDC is open to anyone with Redstone access. 
· Kelli and Cecilia provide updated projections to Treasurer that are conservative because they only consider the infant waiting list.
· Post office is moving/closing and the MCDC post office box will reside on Aerobee starting on November 5th. 
· Janitor started and is going well. After a few weeks, Kelli will review to ensure hours are sufficient for the tasks required.

· Starting the process of staff evaluations.
· Kelli and/or Cecilia to look into having MCDC added to AL.com under childcare.
· President

· Audit process is continuing (thanks to Kelli & Jack for the fast turnaround of action item requests from the auditor.)

· We will have MCDC webpage linked to external MSFC site on the Chamber of Commerce site.
· Board voted on when to elect the recently departed Secretary and Member at Large Enrolled. The board voted to hold elections in an open forum on September 21st to keep with the bylaws of 2 months. 

· Discussed the idea of adding another infant room and removing a creeper. Discussed the future bottlenecks that would create. Still a consideration, but the board did not decide to move out on anything related to changing rooms.

· Treasurer’s report 

· Review budget

· Operating account has $157,000 to date. 
· Budget projections were reviewed with an independent assessment of the budget by Member at Large Waiting list. Jack and Jessica’s numbers were very close. Each of them used a slightly different assumption showing the end of the year in the positive. Jack will add a separate line in the budget for the janitor.
· Closed the month of June with a positive for that month only of $6,477.88 and July with a negative of ($4,237.55.) The July actuals are lower due in part to pre-paying insurance for August. These were within range of projections and were expected. The August actuals were $33,646 in the positive!!
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

· Openings (Infants are full, Other openings throughout, PreA is full)
· 1 infant slot offered and accepted. Starts 9/19.
· At 82% enrollment and showing an increase (2 weeks ago it was 80%)
Reminders/Other: 

· September 13th Board to provide lunch for the staff

· Election September 21st 

· Budget Open Forum November 16th  

· Cribs purchase (tentatively planned for February 2012 as we should have high enrollment) 

Next meeting September 21st  
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