GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, August 24, 2011
11 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Jessica Coleman
	X
	

	
	
	

	
	
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
· Director

· Janitor position filled and he starts September 1st.  He was at MCDC on August 23rd and met most of the staff during a walk-through. His name is Michael Mitchell and he has 22 years experience and comes highly recommended.
· Staff meeting scheduled for August 16th 6pm at MCDC went well and we received positive feedback from the staff. Board had a discussion with the teachers regarding recent board departures and status of MCDC.

· Kelli will send the pie chart that was discussed at the staff meeting to the membership with the September monthly newsletter. The pie chart delineates the percentage of MCDC income broken out to staff benefits and expenditures at the MCDC.

· President

· First meeting with the RS Auditor went well. He asked good questions and the Board has provided him with all the information he requested. The audit will take approximately 90 days to complete. Treasurer provided auditor with a copy of QuickBooks and introduced him to our point of contact at Crabtree Rowe and Berger. 
· Sent Redstone Rocket an announcement of openings at the MCDC. Should appear this week. 
· SAA is in the system again. Changes include limited custodial (emptying dumpster, floor stripping, recycling, lights and maintenance remains) and it is now a 3 year agreement versus 5.

· Suggest to hold the Budget Open Forum early in November and have the special elections for Secretary and Member at Large on Nov 2nd 

· Treasurer’s report 

· Review budget

· Operating account status is $147K
· Closed the month of June with a positive for that month only of $6,477.88 and July with a negative of ($4,237.55.) The July actuals are lower due in part to pre-paying insurance for August. These were within range of projections and were expected. 

· Treasurer will receive updated enrollment projections based on recent coming and goings from MCDC Director/Asst. Director and apply them to the budget for a more accurate forecast to the end of the year.
· Registrar’s Report (via email) 

· Open Slots communication (Registrar and Director)

· Openings
· Week of 8/29: openings 1 infant, 7 creeper, 9 preC, 7 preB, and 1 preA

· Offered 1 slot in infant, Pre B and 1 in Pre A. Children starting in September. So the above will change by 3.
· Currently at 80% enrollment with projections that increase to the end of the year
Next meeting September 7th 
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