GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, August 10, 2011
11 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	
	
	

	
	
	

	Jessica Coleman
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
· Director

· Janitor position interviews starting this week 80 plus interested

· Staff meeting scheduled for August 16th 6pm at MCDC – board invited. Lisa asked to have a discussion with the teachers regarding recent board departures and status of MCDC.

· President

· In Fall, will call for nominations for Secretary due to resignation

· Decision made since last board meeting to use the MSFC CFO to conduct the fiscal audit. Contacted CFO on audit. Will take approximately 90 days to complete and we are in the queue. Starting in the next month.

· Thanks to Kelli for sending the membership email on Monday

· Jack and Jessica to work on teacher’s benefits so the teachers can see them. Pulling together a list of where the tuition dollars go and will share with the teachers and the membership.


· Treasurer’s report 

· Review budget

· Operating account status is $148K
· Registrar’s Report 

· Open Slots communication (Registrar and Director)

· Openings
· Week of 8/15: openings 1 infant, 6 creeper, 1 toddler, 8 preC, 7 preB, and 1 preA
Next meeting August 24th 
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