GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, July 27, 2011
11 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	
	
	

	Jessica Coleman
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
· Director

· No interest in janitor position thus far. Will put another ad in the newspaper
· President

· Special election for Member at Large enrolled with resignation of that board member. Election will occur in the Fall.
· Discussion led by Secretary on Financial Audit plan. No decision made as to which accounting firm to request to perform the audit.

· Treasurer’s report (continuation from last week)

· Review budget

· Operating account status is $136K 
· Projected arrivals/departures of children (from Kelli/Cecilia) 

· Registrar’s Report 

· Open Slots communication (Registrar and Director)

· 117 enrolled

· Openings

· Slots offered?

Next Board meeting August 10th at 11am
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