GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, July 7, 2011
11:15 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Sonya Dillard
	X
	

	Jessica Coleman
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Director’s Report / Update

· Accreditation package status was sent in first week of July

· Package must be received by NAC by July 15th 

· Use of behavioral incident form is occurring in the classrooms and signed by parents

· Library time with Annette for the Preschool A children is going well. 
President’s Update / Status

· Still working the SAA agreement
 Treasurer Report – 

· The Board reviewed the projected enrollment as of 5/9/11
· May was a positive month that ran above plan
· Each month, the overage is going into reserves and slowly building up. 
· Plan is based on projected arrivals/departures of children (from Kelli/Cecilia)

· Projection for giving teacher’s their 2011 wages on July 1st.

· Discussion surrounding giving back half Aug 1st
· Decision to wait due to unknown impact of paying for a janitor

· Cribs (purchase now or later) – decision to purchase later (Feb 2012 as that should mark best enrollment, which equates to more in reserve)
· Janitor 

· Cost of supplies

· Paper

· Cleaning

· Quotes from Sams and current supplier

· Tools – mops, brooms, etc.

· Run an ad by July 21st.

· Person in place by 8/31/2011
Registrar’s Report 
· Open Slots communication (Registrar and Director)

· Submitted ad to This Just In for specific bday openings

· Ongoing communication of available slots – (latest were 6/3, 5/18, 2/9)

Next board meeting –  July 21st at 11:15am
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