GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, June 6, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Pat Fulda
	
	X

	Cecilia Finn
	
	X

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Erika Andrews
	
	X

	Sonya Dillard
	X
	

	Jessica Coleman
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Action items are highlighted in yellow
Board meetings will change to Thursdays, 11:15am – 12:45pm
Director’s Report / Update

· Staff Appreciation Week (SAW)

· Kelli talked to the teachers about alternative options to celebrating SAW which was canceled due to the tornado

· The teachers were surveyed. There was no one option that seemed to fit all so gift cards will be given to the teachers and the remainder of the money will be used to stock the teacher’s break area with supplies for them, cups, etc.

· Accreditation

· Both a teacher and parent survey must go out in hard copy in accordance with the NAC accreditation policy

· We only received 57% response from parents and need 60%. The deadline for parents to respond was increased by one week.
· The paper/document deadline part of our accreditation is July 15th. 

· Kelli and Lisa submitted an ad in Heads Up to advertise openings in Creepers and PreC.
· BCBS staff insurance that MCDC pays went up by $32/month. This was anticipated in the budget. The coverage is still the same. 
President’s Update / Status

· Janitor Update - Jack will cost out the paper supplies, equipment, etc. and have it ready for discussion at the next Board meeting. Kelli is obtaining quotes from Cintas (current supplier of our classroom cleaning products) and will compare the estimate with Sams or other wholesale company.
 Treasurer Report – 

· The Board reviewed the projected enrollment as of 5/9/11
· The operating expense balance as of today is approximately $111k 
· April was a positive month that ran above plan by approximately $14k
· Each month, the overage is going into reserves and slowly building up. 

· Discussion on reserves and how much is needed and that we should set a long term goal to build it up.
· Janitor discussion was started, but was tables till additional estimates are in. Jack brought the estimated Alabama State wage table for janitorial service. 

· Watch item is the crib replacement which will cost $5000 total

Currently at 88% enrollment this week. It is lower due to summer and PreA departures. This was anticipated. 
Registrar’s Report – TBD
Misc
· Open House

· An Open House has been discussed by the Board since there are several new families to the day care
· This event is under consideration on the Board’s watch list after the NAC accreditation is complete in July
Next board meeting – Thursday, June 23rd , 2011
11:15am – 12:45pm

2 | Page

