GENERAL

 MCDC Open Forum Meeting
Meeting Minutes

Wednesday, April 20th, 2011
11:30 am, Building 4203 room 1201
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  

For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
The purpose of this meeting is to follow-up with the membership made from the Open Forum meeting February 7, 2011 regarding MCDC’s financial situation as well as vote for new Board positions.  
General Minutes
· Lisa Watson-Morgan (Board President) opened the meeting and gave a brief overview of the agenda for today’s meeting.  Meeting slides which were sent out in advance of the meeting were reviewed as a whole.

· Questions related to Mary Ellen coming back at reduced hours and wages were addressed
· The Board explained to the membership that they voted on whether to bring Mary Ellen back temporarily or continue to use her as a sub.  The majority of the board members’ vote was not to bring her back at this time based on MCDC’s financial situation

· With class enrollment being between 25 and 28 max on the pre-school side, the day care should avoid bottlenecks with move-ups and graduation

· Enrollment

· The Board President assured the membership we will not risk the option of MCDC closing.  What the Board is doing differently now is micromanaging move-ups in addition to watching the budget more closely
· Enrollment is currently at 92% for April 2011 (~ split between NASA 95%, Army 5%)

· Enrollment for May is projected at 95% capacity at this time with no one leaving and more available slots being filled
· The Board’s suggestion at our last Open Forum was to hold at 94% for two months before reviewing the possibility of reinstating wages and tuition.  This could possibly happen in May & June. If this is the case, it is proposed MCDC do the following:
· Reinstate 2011 teacher wages – July 1st
· Reduce tuition by $5/child – TBD (likelihood getting back – slim because we were informed we would need to fund janitorial service starting October 1st.
· Bring Mary Ellen back

· These enrollment projections are based on the current waiting list only in addition to accounting for 4 – 5 Pre-A children leaving early ( May, June and July)

· Membership Question – Have the reserves been replenished?  
· Board response - We are taking baby steps to reinstate wages, tuition and Mary Ellen.  Jack (treasurer) stated that MCDC targets reserves at 3 months operating expenses.  Currently we have less than 2 months.
· Membership Question - Why isn’t replenishing the reserves a priority?  The membership requested the board poll the membership to find out what the next couple of months look like with Pre-A graduations and the impacting layoffs.  
· Board response - There is a possibility MCDC could be cut from the equation based on the Center Ops cuts related to the CM&O budget.  But Lisa has been reassured by Center Management the day care was not on any closure list.
· Budget status and review
· Jack provided a review of the budget status CY11.  He stated MCDC’s budget actuals are not as bad as our 2011 plan reflects.  He took March current actuals and stated the current budget plan for the month was -$29K but the actuals came in at -$11K; meaning we are spending less than planned.
· Our operating budget is based on 94% yearly average enrolled, which is currently 92% this month.  The yearly average is down.
· When we build up a surplus, it will allow us flexibility during “red” months
· Membership Question - If we haven’t hit 94% how can we build up a surplus?  
· Board response - Jack responded with his budget projections
· Membership Question - How can the board be comfortable with unknowns not being able to be measured?  How can we begin to return wages and tuition when we don’t have reserves?

· Board response – Lisa answered by stating the teachers were told the reinstatement of their wages was a “plan” to occur July 1.  We will not reinstate if we are not at our targeted 94% enrollment in both May and June.

· Membership Question – Regarding Jack’s statement on budget, how does a deficit in March effect the budget in May and June?  
· Board response – Jack’s response was the budget helps decide if we are positioned to give wages back.  We have a metric (94%) to determine when that will occur.  In addition, if no money came in the door today, we could make payroll today for 5 - 6 weeks.
· Membership Question – How could we have been so close to closing in the beginning of February with enrollment down 20% and now if no money comes in the door we could make payroll for 6 weeks?  What does reserve even mean?  
· Board response – Jack stated, if we take out termination and liability from the reserve, we could make 1 month of payroll but not meet any other obligations.

· Membership Question – Do we even have any reserve?  Do you foresee tuition increasing?  
· Board response – Lisa commented she would not feel comfortable giving teachers an increase in 2012. Jack mentioned, he would not comment on foreseeing tuition increase in the future.  
· Membership response - This is a very valid question and we feel it is important to know.
· Lisa plans to keep a running tally of previous open forum slides in order to refer back to them when communicating to the membership

· Kelli will continue to explore and implement other ways to manage the MCDC’s resources by using available staff to cover our needs.

· Membership Question – So are retroactive dues up for discussion again?  
· Board response – Lisa stated she cannot imagine the Board doing that again.
Next Open Forum Membership Meeting

Late Summer / Early Fall

Time and Place To Be Announced
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