GENERAL

 MCDC Board of Directors

Meeting Minutes

Monday, April 4, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	
	X

	Kimberly Williams
	
	X


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Action items are highlighted in yellow
Treasurer Report – 

· The Board reviewed the current operations budget, enrollment status and tuition revenue
· As of the end of close of March, MCDC was $11k in the hole
· We are coming up in enrollment but not as good as in the last two years

· Enrollment is the same this week as last week

· As of the end of March there was approximately $64K in the operating account and $14k in the corporate accounts (from increased membership fees)
Director’s Report / Update

· Follow-up email conversation regarding bringing Mary Ellen back was discussed by the Board
· The Board agreed to make sure the phasing options are clear before the new Board term begins on April 1

· Lisa will send the Board an email for a vote regarding whether Mary Ellen can come back from April 11 through June 1 at the sub rate
· Lisa and the Board agreed to hold another Open Forum in the Aug/Sept timeframe in order to share with parents the status on enrollment and budget, especially as it pertains to teacher wages and MCDC reserves
· The Board should know by Friday about the janitorial services and how the cuts will be handled by the contractor

· Lightfoot will address the CMO cuts at tomorrow morning’s All Hands

· Sharron Parks put in her resignation and will leave on April 11

· In case of furlough, Kelli will cancel our food order with Halsey
President’s Update / Status

· Lisa wants to reinstate the teacher’s 2011 wage increase as soon as possible

· MSFC is preparing for a furlough with no pay

· MCDC staff won’t get paid during a furlough.  The option of paying their salary during this time is no, however continuing teacher benefits during that time is under Board consideration
Registrar’s Report – 

· No new registration to report this week

· Current openings

· 3 in infants (1 will be filled on 4/18)
· 7 in creeper (3 infants moving up in April)

· 2 in toddler

· 1 in Pre-A

· 4 Priority 1 infants on the list in April

SAW – 4/25 - 29
· Email notification is scheduled to go out the week of 3/28
Misc
· The Trike-a-Thon will be held on 4/14.  Envelopes went out this week
· Spoiled Rotten Photography will be here Wednesday and Thursday

· The lice issue on the pre-school side has been resolved

· Staff Appreciation Week email notification has gone out to parents.  Amanda and Michelle have asked all Board members to be available to fill in where needed on Wednesday, 4/20
· The ballots for the upcoming Board vote for Vice President, Treasurer, and Members-at-Large (2) were sent out.  Instructions on where to submit your ballot will go out this week from Kelli

Next board meeting – Open Forum, 

April 20th, 11:30 am
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