GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, February 23, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Registrar’s Report – 

· Enrollment Update 

· Kelli will offer more move ups going forward and coordinate this effort with Rosalind
· An email was supposed to go out to all RSA employees letting them know we are now accepting their children at MCDC.  However, several Board members with ties to the army side confirmed not everyone received the notification.  The email went to only a few RSA employees and not the entire distribution.
· Kelli has received numerous tour requests at approximately 1 per day

Treasurer Report – 

· Jack provided the Board with a current state review of our income through last week (2/18)

· There will be one more deposit made for February which will come from this week (2/21).  

· Rosalind offered to put in the future state enrollment projections based on what she knows. This data is only based on Priority 1 children since other Priority levels tend to change their dates more than Priority 1. (Note: Rosalind did this during the meeting so there is no action follow up)

· February begins our first full month of planned vs. actuals based on the budget changes agreed to in January.

· The month’s income and expenses will be closed as of 2/25.  Next week’s deposit will be reflected in the March budget.

· The only foreseen upcoming projected expense is $1,100 for our NAC recertification which occurs in June
Staff Appreciation Week (SAW)

· The Board agreed to reschedule SAW for the week of 4/25 - 29

· Parents will be asked to submit artwork which will be put in sheet protectors and binders for the teachers, subs, floaters and even Coach Kathy.
· Approximately 40 binders and sheet protectors are needed to support this effort

· In addition to the binder artwork, parents will be asked to volunteer nap time coverage on Wednesday, 4/27, while the teachers enjoy an extended lunch. Lunch costs will be capped at a set amount that is directly tied to the amount of money collected from parents and will not be subsidized by MCDC. 
· A classroom parent will be designated to collect money from the rest of the parents.  The funds will offset the cost of lunch and provide each teacher with a Thank You gift card
· Amanda and Michelle will provide the Board with their plan for SAW and a checklist for items needed.

Membership Update 

· An email to the membership is scheduled to go out 3/17 which will include info on finances, enrollment, status of implementation of budget changes, and announcements for the upcoming Board election and Member Open Forum, which will occur in April. 
Director’s Report / Update
General Info 

· MCDC is using teachers in rooms that are not full as floaters resulting in calling in fewer subs.
· Mary Ellen worked yesterday (2/22) as a sub for Kelli and is receiving sub wages and not admin wages during the sub time.
· Melissa Tash is scheduled to take spring pictures 4/6 – 4/8

· The Annual Egg Hunt is scheduled for 4/21 (Thurs before Easter)

· To defer costs, parents will be asked to donate plastic eggs and/or candy to support the event 

· A parent sign up will be placed in each classroom with a list of preferred candy or items since some parents prefer stickers, etc.
· Kelli and Cecilia will coordinate and let the Board know how we can be any further assistance

Next board meeting – March 9th, 11:30 am
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