GENERAL

 MCDC Open Forum Meeting
Meeting Minutes

Monday, February 7, 2011
11:30 am, Building 4663 room A164
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
The purpose of this meeting is to follow-up with the membership from the meeting January 31 regarding MCDC’s financial situation.  The Board will present options for moving forward for membership to vote on today.
General Minutes
· If MCDC opens its enrollment to the RSA community the center will be okay through at least March.  If we do the tuition increase the center can make it through at least August
· If MCDC gets the children in to fill available slots and do the tuition increase, the shortfall should be made up for us to break even by end of summer
· The worst case scenario is, the membership does not pass any of the proposed votes and we go until March.  If both items are voted on and passed, the Board and membership will revisit the budget prior to August 
· New members to MCDC are aware their tuition will/may go up and that the situation may/will be temporary

· Lack of enrollment is hitting us hard in the younger classrooms
· As long as members come into MCDC as a NASA/NASA Contractor, your child will always be considered a part of the MCDC members

· The treasurer and Board are unaware of our monthly financial standing until 1 – 2 weeks after the month is closed out

· MCDC’s Space Act Agreement is in queue and pending approval to move forward by management with the verbiage to open enrollment to the RSA community
· Classroom and cleaning supplies were consolidated in the budget shown to the membership

· Formula changes have been considered. Parent Choice (Wal-Mart brand) will be the new offering.  Parents should consider using it at home.  New infants coming in would start out on the new formula (Later in the meeting this option was turned down by the membership and the budget cut was fairly insignificant)
· The Board will need to determine and communicate how the budget cuts/changes will be phased back into the budget as we regain financial strength.  Teacher pay will be the first thing phased back into the budget  

· Concern was expressed regarding MWR members and priority status.  The Board assured them that existing members impacted by someone from MWR coming in they would be notified before their slot is given to someone else from the outside.  

· RSA CDC tuition rates are approximately $40 less than MCDC, however both of their facilities have waiting lists
· The Board expressed they don’t want to reduce wages too much because it will decrease moral

· The graduation rate in Pre-A will stay at 20 but additional children will/can now graduate from Pre-B.  Our limit for Pre-B kids graduating out will be 5.

Next Steps – 
· The staff will be informed this evening of the items and results discussed in today’s meeting, including the temporary pay cut
· Email the membership on 3/17 with an update on the where MCDC stands financially along with an outlook for future months
· The Board is going to work on getting banners put up on Rideout Rd at the Main Gate as soon as possible

· Lisa will let Bob Devlin know what the day care situation is with our short term action plan based off today’s meeting

· Lisa will call MWR to let them know we are opening our enrollment to anyone on the Arsenal that is interested

· Enrollment information will be run in the Marshall Star, Inside Marshall and Redstone Rocket

· Kelli will email the existing membership to inform them of the tuition increase and the retroactive membership fee with their respective due dates
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