GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, February 2, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Treasurer Report – 

· Per Jack, we are learning what  steady state means in the new building as it pertains to MCDC’s budget and working out the details for a better understanding
· There won’t be 20 infants waiting to come into the center when there are 20 children graduating from Pre A, thus creating the need for close monitoring around the August timeframe when Pre A goes to Kindergarten. It is not a one for one move up and this gradual move up is being factored into our budget scenario and planning for the future.
· There are 104 children paid for now in our operating income

· In the current state MCDC is in financially, slots cannot be saved to guarantee graduation from Pre-A.  The Board needs to consider how to fill open slots currently open.  If we open the membership to RSA we can oblige the priority 1’s list by giving them a courtesy call before filling an available slot

· In our meeting, Amanda worked up a revised priority list for the Board’s consideration.  

· A possible solution towards rectifying our situation is to allow 25 kids in each graduating class.  However, this means 5 will not necessarily make it to Pre-A.

· The Board needs to create a scenario that fits today’s situation and keep the doors open.  The plan is to re-evaluate the scenario after the children show up filling slots.

· Potential budget revisions given the current situation include:

· Revert to 2010 wage rate

· Suspend field trips indefinitely

· Have Wyatt pay ½ tuition 

· Suspend staff reward and recognition indefinitely

· Inventory supplies and hold off on purchase of anything new for 6 months

· Look into the possibility of temporarily letting Mary Ellen go as well
· A retroactive membership increase of $75 which would be a 1 time hit for all 74 families

· Tuition increase 

Director’s Report / Update - 
· Dental is going up approximately $3 - $5.   
· Performance evaluations for 2010 are complete

Registrar’s Report – 

· Pre-C currently has 11 openings which puts that room under ratio. 
· Pre-A has 2 openings 
· The graduating class number for 2011will be 18, 2012 will be 21 and 2013 will be 19 per this months estimations subject to change..

Misc. or Other Items 

· A parent asked the Board to consider having Membership meetings after work to accommodate those who do not work on-site.
Next board meeting – February 9th, 11:30 am
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