GENERAL

 MCDC Board of Directors

Board Meeting Minutes

Wednesday, January 26, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	
	X

	Amanda Parker
	X
	

	Cecilia Finn
	
	X

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.

Directors Update – 

· United Health is going up in March

· The deadline for making changes to the insurance is February 9th.

Treasurers Update - 
· We have had 21 openings since slots since September 2010

· Each month stands alone budget-wise

Directors Outlook re: Financial State
· Each class has a maximum number of students based on accreditation ratios
· The Board needs to keep in mind we are not guaranteed to fill any slots even with the pull from the waiting list
· The Board determined it needs to look at the scenario with the 20+ graduating class

· Pre-A students being prepared for kindergarten is a non-issue.  It is more of a social issue with them not being ready
· People on the waiting list have not been renewing their membership because they don’t think they can get in
· If MCDC opens its enrollment to the Redstone Family, a revised Space Act Agreement will need to be approved.  Per Bob Devlin, he approved us opening the doors to all with RSA access if we have more openings than MSFC/NASA can use.
· We don’t have enough of a track record in the new building to keep things afloat as is, but we now have a detailed understanding for the future and will keep close watch on enrollment.
· There doesn’t seem to be as much demand to get into MCDC like in the past

Registrars Update - 
	Room
	Availability (Max)
	Current Openings

	Infants
	16
	3

	Creeper
	16
	5

	Toddler
	20
	1

	Explorer
	24
	4

	Pre-C
	16
	9

	Pre-B
	20
	0

	Pre-A
	20
	2


· MCDC started forcing 20 kids in Pre-A approximately 2 – 3 years ago when there was a big Pre-A class and a large group graduated MCDC out of Pre-B
· It doesn’t look like the waiting list is going to solve the short term situation
· Those on the waiting list who could fill slots don’t have Call Me dates until summer 2011
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