GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, January 19, 2011
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	
	X

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	
	X


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Director’s Report / Update - 
· Dental is going up approximately $3 - $5.  Employees will receive notification of the increase in the mail.  

· Performance evaluations for 2010 are complete

Treasurer Report – 

· The Board reviewed a draft of the operating expense findings from last month.  The group is sensitive to enrollment due to people leaving the MSFC and the front-end log jam.

· We have more openings being held for kids scheduled to move up

· As of the end of December 2010, 28 children have left MCDC when we regularly trend at 20 

· In order to fill any gaps, Kelli and Rosalind have feverishly been pulling from the waiting list

Registrar’s Report – 

· Pre-C currently has 11 openings which puts that room under ratio.  
· Pre-A has 2 openings 
· The graduating class number for 2011will be 18, 2012 will be 21, 2013 will be 19, 2014 will be 22, and 2015 will be 23 per the numbers to date subject to change.
Misc. or Other Items 

· A parent asked the Board to consider having Membership meetings after work to accommodate those who do not work on-site.
Next board meeting – February 2nd, 11:30 am
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