GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, December 8, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	

	Kimberly Williams
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Director’s Report / Update
Center Closing scheduled for 2/4/11
· Kelli has sent the parent-body notification regarding the center closure on 2/4/11.

· Parents with no job flexibility have expressed they have issues with this decision.

· Other parents have expressed concern over paying for teacher training.
· The benefit to closing the center for a day of training is that teacher’s will be better equipped to work with their children and the MCDC will not have to pay overtime to teachers to complete the training after hours.  This session will cover most of the required hours and the few remaining will occur after hours.

· All MCDC staff is obligated to attend this conference.  It is mandatory and will help meet the increased requirement by the certification authority for teacher training.   

Parents Committee for Healthier Food 

· The Committee will hold their next meeting on 12/14/10.
· At that meeting they will present their research and financials around their suggested healthier food options.

· The Board discussed how alternative food options can be brought in to the center.

· A parent can bring in food everyday as long as it comes in with a doctor’s note.  
· If there is not a doctor’s note and if a parent wants to bring in an alternative meal and eat it with the child, they are asked to do so outside the classroom/lunchroom.
· Food accommodations will be made for parties and those with allergies.  When special situations like this exist a parent can bring in an alternative without a doctor’s note because foods for these events are not recorded on the USDA record.

· Placemats are being made for children with allergic reactions so floaters and subs are aware when feeding these children.  Otherwise, kids with allergies are posted throughout their classroom.

Registrar’s Report – 
· 28 currently on the infant’s waiting list.  

· 2 openings in Pre-A with 1 scheduled to be filled as of 12/13/10

· There currently is an opening in Explorer B

Treasurer Report – 
· The Board discussed the status of the 2010 budget and year end status.  

Other items

· Billie’s father recently passed away.  Kim will take care of getting her a gift card.
Next board meeting – December 15th, 11:00 am – 12:30 pm
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