GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, October 6, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Cecilia Finn
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	
	X

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Director’s Report / Update
Parents Committee for Healthier Food 

· One of the parents, Alison Protz, has stepped up and is willing to look into healthier food options on behalf of the parents and the Board.
· She already has a lot of information and has begun to direct people to Kelli.

· There are concerns from other parents that they don’t want MCDC to go all organic.

· MCDC is taking baby steps in making changes that are right for everyone.

· Bigger changes, if any, won’t happen in this budget cycle.

· Alison’s main focus will be going fresh versus the canned foods with plast liners and associated BPA.
Space Act Agreement (SAA) Meeting
Updating Operating Policy
· MCDC is currently in the process of renewing its Space Act Agreement with NASA.  The Board is in the process of reviewing and updating the Agreement.
Operating Policy Review

· Lisa has begun the annual review of the MCDC Operating Policy.
· The procedure around lockdown needs to be updated and revised.
· The Board will need to take responsibility for several day care actions which must occur in case of evacuation.  Kelli is working with Protected Services and Center Operations on the notifications.
· Someone will need to check and account for all children and be responsible for contacting parents and the necessary MCDC staff. Lisa and Rosalind will coordinate that effort and add it to the Operating Policy.
· The Board questioned how parents are notified when something like an evacuation occurs.
· Mary Ellen is updating the Emergency Contact list with updated information.
· It was discussed that there needs to be a backup to our operating policy in an emergency if the notification system does not work properly.  Each Board member could be responsible for contacting parents.
· Lisa will send out the current Operating Policy for Board review and discuss any concerns at the next meeting.
Registrar’s Report – 
· 18 currently on the infant’s waiting list.  One spot was just offered today.  We are waiting acceptance.
· Membership applications are still coming in. (The due date was 9/30/10)
· There will be a big move up into Pre-B in November.  There are 6 -7 spaces available in that class currently.

Treasurer Report – No report
Other items

· Army Day Care Ribbon cutting 

· Scheduled to happen 10/7.  

· Bob Devlin and Kelli will attend on behalf of MSFC.

· Pre-A will be singing at the CFC kickoff

· Staff Appreciation Breakfast – October 12th

· Fall Festival – October 22nd
· Budget Update – November 17th
· VP Special Election – November 17th
· Open House in January 2011
Next board meeting – October 20th
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