GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, September 8, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Director’s Report / Update
Open Pre-A position 
· Kristie Hare started September 7th 

· Kristie has a lot of experience in curriculum and lesson planning, etc., and is almost finished with her Masters

Floater reading time with Pre-A/B (when/how/etc.) 
· Ms. Annette is moving forward with a coordination plan for focused reading

Actions from Open Forum (Nutrition and options, putting comm. in folders versus the web)
· Kelli to ask Halsey about using turkey (ground, bacon, etc.) as a healthy alternative along with options for frozen food vs. canned by next meeting
· Jack to look into organic milk delivery. Purity has organic milk but it is 1%.  We need 2% per USDA.

Treasurer’s report
· Action from Open Forum - Costs for nutrition upgrades for budget meeting

Registrar’s Report 

· There are currently 21 infants on the waiting list with a slot opening 9/20

Other items? (Fall Festival Planning, Budget Update)
· Pre-A has been asked to sing at the CFC kickoff

· NAC has new standards which Kelli was just made aware of
· There will now be 20 workshop hours instead of 12 which need to be completed within a year

· This will impact our budget.  Jack has been made aware
· Cecilia, Mary Ellen and Kelli will attend in an AED training next week (at separate times to ensure one of the Director’s is available at the MCDC.)
· The MCDC contract with USDA is up for renewal

· A parent workshop with a dietician from Huntsville Hospital is scheduled for September 29th
· Open House and/or tour

· The target audience will be new parents to the center
· This will present the opportunity to display children’s work and explain the various classroom work centers

· Teachers will be on-hand to answer questions

· The Board is looking at a Sunday afternoon in early 2011 for this event
· Kelli to put out general information on the difference between the Operating Policy and the center Bi-Laws in the next newsletter
· Annual Audit – still under review by Center Operations

Next board meeting – September 22nd
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