GENERAL

 MCDC Board of Directors

OPEN FORUM BOARD MEETING 

Meeting Minutes

Wednesday, August 24, 2010
11:30 am, Building 4203 Room 3002
	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Agenda Item Discussion:
Welcome to Parents – 

Introduction to the New Board - 

· Each Board member indicated which room they represent as a Board member along with their introduction.  Board members were assigned to a room they don’t already have a child in.
· These Open Forums will happen quarterly.  The next one will be around the proposed budget prior 
· If a parent or a teacher has a concern and can’t get to Kelli or Cecilia, they are encouraged to speak to their Board representative.
New teachers

· MCDC has several new hires – Mary-Ellen Gentz (Margie), Lauren Jansen (Toddler B), Sumer Swain (Explorer B), and Donna Brooks (Pre-B).  We are currently looking for a replacement for Cynthia in Pre-A.
MCDC accomplishments

· Submission of the NAC annual report – 
· MCDC is a member of the NAC (National Accreditation Commission for Early Care and Education Programs) 
· Our accreditation occurs every 2 years with yearly reports
· Anniversary picnic (lessons learned) - We need two inflatables for the little kids to play on.
Parent Survey Results, High Points and Actions

· Parents visibility into the board – 

· This meeting is the first of an on-going series of quarterly open forums which parents will be invited to attend
· We received good feedback from the parents who participated in the survey

· Nutrition Concerns
· MCDC follows USDA requirements
· The USDA has a list of what does and doesn’t qualify (http://www.fns.usda.gov/cnd/care/ChildCare.htm)
· Halsey is our food provider who delivers once a week.  MCDC supplements their groceries with purchases from SAMs 
· Parent question: Are there requirements for snack? 
· Yes, bread or fruit (Kelli)
· Parent question: Are there any calorie requirements? 
· No, we are guided by serving portions (Kelli)
· Parent question: Has MCDC looked at switching to powder formula due to the excessive BPA limits in liquid formula?  BPA is a concern for anything in a can because of the liner.
· The infant room uses liquid formula because MCDC cannot serve powder due to the mixing concerns (Kelli)  
· Action – Kelli will look into some options that we can possibly use
· Action – Kelli will consider other brands to look into with alternative packaging
· Parent question: Have we thought about fresh fruit and vegetables or even frozen as an option?
· Halsey, SAMs/Wal-Mart has not been a good bulk option.  In addition, at this time we don’t have freezer space available to accommodate the amount of food we take in on the weekly bases.  We only have enough storage currently for 1 weeks worth of groceries (Kelli)
· There is a short time between breakfast and lunch. Prep time of fresh food is a concern (Kelli)
· Freezer space is a concern for going frozen (Kelli)
· Action – Kelli to look into the potential for fresher options including  recommendations for additional freezer storage 
· Parent question: Is there any possibility MCDC could look into going organic or providing organic options?
· For parents who want their children to be fed an organic diet, a note from the doctor saying it is okay for your child to be served an organic alternative is needed.
· Action – The Board will work with Kelli to do a cost analysis to determine if the entire Center can/should go organic, especially with milk. 
· Finding an organic food service provider who fits our USDA dietary needs and has access to the Arsenal could be an issue.
· The goal of the Board and the MCDC administrative staff is to have answers on the questions on nutrition either before or at the Budget Open Forum meeting to happen this fall.
· Parent question: Are we looking at other health related alternatives like trans fat?
· Earthfare has trans fat options.  We should look into a possible partnership with them.  (Parent comment)
· Trans fat is more of a snack concern (Kelli)
· Action – Kelli to look into snack options with low-trans fat
· MCDC’s biggest budget item after staffing is the kitchen.  
· Communication in Classrooms

· As your child moves up, formal communication decreases.
· If you want to know more about your child’s day, don’t hesitate to ask their teacher
· Parent question: What is the best way to find out about my child’s day when his teacher is not in or available during my drop off/pick up?
· Parents should check out the Parent / Activities Board posted in each class to be informed on what is going on in the classroom that week.
· Each class from infant to pre-school, offers parents at least 2 parent/teacher conferences a year which they initiate.  If not, parents should not hesitate to ask for one.
· Teachers get paid for that time before, after or during lunch at work for these conferences.
· Kelli is making a big push with the teachers so you may see a resurgence of this effort in the short term.
· Lesson plans are done on the weekly bases.  If a parent wants a copy all they need to do is ask, however they should be posted.
· Parent question: Can we have the curriculum for our child’s class emailed to us?
· They are hand-written by the teachers themselves.  
· Action: But, we could look into scanning, making copies or offering them online (Kelli)
· Emphasis on Reading

· This fall, Pre-A or children preparing for kindergarten will have cycled one-on-one reading time with our floaters.
· This is additional on top of what they children already receive from their Pre-A teacher
· Parent testimony – “Kindergarten is merely a review for a MCDC student”
· Pre-A and B are always looking for parents to come volunteer and read with the children.
· MCDC puts emphasis on the bridge between the stuff you learn in the Two’s and Pre-C class.
· Playground Mulch

· We receive questions often about the mulch on the playground and if there is any alternative.
· We get playground grade mulch and it unfortunately sticks to the kids, their clothes, etc.
· We get occasional splinters but nothing we can’t handle.
· Pebbles are an option however they are hard to maintain.  
· We currently have the best of all possible options.
· New Parent Open House and/or Tour

· We used to have a new parent orientation and got away from it when we realized most of the new children coming in were siblings.  We are currently growing with new and first-time parents.
· Kelli and the Board are planning an Open House tour of the facility for our new parents as well as adding FAQs, Things to Know and Daily Routine to post online and in our information packets for new registrants.
Open Questions from the Parents

· Rubber mats or infant mats for outside are a high priority on the Center’s list of MCDC improvements.
· Parents are strongly encouraged to bring even the smallest thing to the Board or Kelli.
· Budget 
· Can the parents see a line item budget if there are significant changes to the budget this year, especially based on or nutrition discussion?
· Let parents see the organic option in the budget
· Can we begin teaching the kids to write in the 2– 3 year olds classroom?
· Fine motor skills are not developed at this age.  They are however, doing activities to develop them which a parent may not physically see on paper or in artwork. (Kelli)
· Teacher attrition – Can Kelli communicate to the entire parent body when a teacher is leaving or coming in?
· There is a school-wide ban on peanut butter and peanut butter by-products.  This includes on class trips.
· Can we do Santa pictures this year?
· We have done them in the past with a select vendor.
· Action: Look into doing Santa pictures again with a new vendor. (Kelli)
· Outside play – Is there some regulation on how much time a given age group can stay outside during the summer months?
· Teachers mush call first in order to check the heat index before planning to go outside (Kelli)
Next Open Forum – Late October or Early November
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