GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, August 11, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Agenda Item Discussion:
Director’s Report / Update – 

Open/ Filled Positions (Pre-school A and Toddler B)
· Sumer Swain has accepted the position in Explorer B.

· Lauren Janzen has accepted the position in Toddler B.  Her first day is 8/19.

· Kelli is currently interviewing for the Pre-school A (Jennifer and Cynthia’s) room.  Cynthia’s last day is 8/20.
Board Report / Update – 

Open Forum (Parent Survey Follow-Up)
· The Board will have an Open Forum meeting on Wednesday, August 25th, in building 4203 room 3002 from 11:30 am to 12:30pm
· These Open Forum meetings will occur quarterly.
· Draft agenda which includes cycle reading time, teacher turnover, mulch on the playground, and nutrition.
· Kelli will send out an Open Forum reminder 1 week prior to the meeting and ask for questions in advance.
Shade Structure 
· Jack will review the current shade structure warranty, specifically looking at whether something can be hooked to the existing metal or not.
· Jack will get more information from Rhonda regarding the American Recovery and Reinvestment Act funds.
· The Board discussed a long term budget approach to securing a shade structure option as a line item in the upcoming budget.  This will be discussed in more detail during the budget planning process in October.
Registrar’s Report

· There are 18 infants currently on the waiting list
· One slot is currently available in Lisa and Donna’s room but to date there has been no call back.  If it is not received by Monday, 8/16, we will move down the list to the next family.
· There is one Pre-school A slot open.  
· An Explorer (Two’s) room spot was recently filled.
Treasurer’s Report – 
· There are 2 Regions bank accounts currently open with minimal funds. 
· The recommendation is to close those accounts and role them into our current/existing ones.
Misc. Update – 
· Kelli applied for self-study for re-accreditation for the Center.
· Send Kelli information on how to provide a reference.
· The garbage cans on the playgrounds need attention on the regular bases.  Jack suggested we rotate the responsibility amongst the pre-school class teachers.  Kelli will address this with the appropriate teachers and reiterate it at the staff meeting at the end of the month.
Next meeting: Open Forum 
Wednesday, August 25th at 11:30 am, building 4203 room 3002 
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