GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, July 28, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	
	X

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Agenda Item Discussion:
Director’s Report / Update – 

NAC update

· Kelli sent the National Accreditation Commission (NAC) report today. It is to continue our accreditation. They will come again next year, which will be an audit year. This year is a report year and this action closes our action to them.
Open positions (Explorer B & Toddler B)

· The open positions will be advertised in the newspaper for both Explorer B and Toddler B. 
· Kellie will look at resumes that came in from the last advertised position as well to see if there are potential candidates with a good fit for these rooms.  
Pre-school B Update

· Donna Brooks started today.  Sharron and Donna are coming to the center on Saturday to work in the room together.
Board Report / Update - 
Parent Forum
· After reviewing the Parent Survey results, the Board will move forward with planning an Open Forum for the Board meeting on 8/25. The Board will discuss a few of the items from the survey from a general perspective. 
· The plan is to schedule Open Forums quarterly.  The next one will be in the late fall to discuss the budget, which is typically discussed in open forum fashion.
· Open forums are open to all families at the MCDC. It is especially good for first time families and anyone with specific questions.
Registrar’s Report

· Cecilia returns on Monday and will work ½ days.
· There are 2 openings currently available in the Infant Room.
Treasurer’s Report – 
· Budget-wise we are slightly ahead of last year.
· There will be a down turn of tuition with children leaving for kindergarten. No foreseen issues.
Misc. Update - None
Next meeting, Wednesday, August 11th from 11:30 am to 1 pm
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