GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, July 14, 2010
11:00 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	X
	

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Agenda Item Discussion:
Director’s Report / Update – 


Margie Retirement Luncheon

· The planning for Margie’s retirement luncheon is well underway and still on schedule to occur Thursday, July 29th from 12N – 2p.
· The event will have a salad party theme.
· Kelli will send a reminder to parents with the luncheon information next week.  
Pre-school A Update

· Cynthia moved over last week but Jennifer was on vacation.  

· This is the first week Jennifer and Cynthia have officially been together.
· Things are going well so far and the initial parent feedback is good.  
· The Board will continue to watch this room until the transition seems complete.
Pre-school B Update

· Donna Brooks is on track to start work on July 28.
· Susie will sub for 2 weeks followed by Miranda who will cover the remaining time leading up to Donna’s arrival.
Annual Audit Follow Up
· Kelli will follow up with Center Operations on the updated procedures we submitted as a response to our last audit and provide the Board with status at the next meeting.
Board Report / Update - 
· Parent Survey
1. Results of the 2010 Parent Survey were presented to the Board.
2. Members of the Board will take the next two weeks to review the results thoroughly on their own and come to the next meeting with action items to be discussed.  
· Temporary Shade Structure 

1. Lisa heard back from Rhonda Pepper (Center Operations POC).

2. MCDC can buy something on its own and Center Ops will do the install.  
3. Shade Sail – We can’t attach something to our existing structure because it will violate our warranty.  An attachment to supplement our existing structure and not violate the warranty would cost over $30,000.
4. Jack will look into other potential permanent options (i.e. retractable awning, etc.)
· Backup generators

1. Rosalind suggested we look into getting backup generators to support the operations of the center when the power goes out.  (i.e. storm on 7/9)

2. Jack stated this request is larger than the MCDC Board and considered a capital building expense.  No further action deemed necessary to move forward.
Registrar’s Report

· 20 infants currently on the Wait List

· 4 Infant room slots have been filled since last meeting.

· 1 Explorer slot has been filled with 2 more openings in Explorer A pending.

· There are 4 families on the waiting list wanting care in August.
· 20 children are scheduled to leave in August and 10 two’s are scheduled to move up.

Treasurer’s Report - No new report 
Next meeting, Wednesday, July 28th from 11:30 am to 1 pm
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