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 MCDC Board of Directors

Meeting Minutes

Wednesday, June 16, 2010
11:30 am, Building 4346

	
	Present
	Absent

	Lisa Watson-Morgan
	X
	

	Amanda Parker
	X
	

	Kristina Parmenter
	X
	

	Kelli Wright
	X
	

	Rosalind Cylar
	X
	

	Jack Chapman
	
	X

	Erika Andrews
	X
	

	Michelle Donatelli
	X
	


The information in this document is the status of items discussed at the time of the meeting.  
For up-to-date information between Board Meetings, contact any of the MCDC Board Members.
Agenda Item Discussion:
Director’s Report / Update – 


Blue Cross Blue Shield Rate increase

· Blue Cross Blue Shield (BCBS) rates increase every July.  
· BCBS is offering a new plan called the Healthy Blue Plan.    
· Kelli is reviewing the differences (cost, coverage, prescriptions, etc.) between the two.  
· Kelli will give an update on the BCBS status at the next Board meeting (6/30/10).
Cecilia Update

· Cecelia plans to return to work mid-July.

· She should have a slot waiting for her in the infant room.

Pre-school B Update

· 100 resumes have been received.
· Kelli has interviewed 3 highly qualified candidates.  There is one more interview scheduled.
· Goal is to have someone in place within the next 3 – 4 weeks, if not sooner.
Board Update – 

· Anniversary Gift - Baskets for Freda and Jennifer were presented after the 6/16 board meeting.
· Picnic / 20th Anniversary Lessons Learned
1. Next year, get a bigger, more open Bouncy for the 3 and under group.  We may be able to work a deal for a discount. 

2. There were not a lot of teachers present.

· Parent Survey – Survey data from the parents has been received and Erika will present her findings at the next Board meeting.  

· Annual Audit Action - The only action/finding as a result of the audit was related to updates to the employee handbook.  Lisa will find out the action close date and report back to Kelli and the Board.
· Website update 

1. The Board and registrar letter on the website have been revised

2. Board meeting minutes and a revised listing of teachers need to be sent in to be posted to the website

3. Any NAC reference on the website needs to be revised to NAEC (new name)

Registrar’s Report

· 22 infants currently on the Wait List

· 3 infant room slots currently available
· 2 more infant room slots will open 6/28.  One of which will be paid for through July.
· Drop in care is available through August.

· 1 Pre A slot will be opening soon.  

· All kindergartener’s will be gone in August.

Treasurer’s Report

· No new report 
Misc. Update
· Lunch next week (6/22) with the outgoing Board members
Next meeting, Wednesday, June 30th from 11:30 am to 1 pm
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