GENERAL

 MCDC Board of Directors

Meeting Minutes

Wednesday, May 19, 2010
11:30 am, Building 4346

	Present
	Absent
	Guests

	Pam Bourque
	Jack Chapman
	Erika Andrews

	Amanda Parker
	Rosalind Cylar
	Michelle Donatelli

	Kelli Wright
	Lisa Watson-Morgan
	

	Colleen Wilson-Hodge
	
	

	Kristina Parmenter
	
	

	Sandi Roberts
	
	


Note: The MCDC team is currently in transition.  This is the first of two meetings for the month of May which have been prescribed with the intent of transitioning in the newly elected board members.

Agenda Item Discussion:
Directors update – 
· D’Gail / Infant position – 
1. The position has been filled Jadena Loy  
2. Parents in Infant Room B have been notified of the teacher change
3. Kelli will send out an announcement to the entire parent body about the position change.
· Betty’s position (Pre-school A) – 
1. Kelli has received Betty’s written resignation and the position was announced internally

2. Kelli will interview any candidates.  The Board will interview any external candidates.    

· Cecilia Finn’s baby shower is scheduled for Friday, May 21 during lunch time.

· Picnic Planning / 20th Anniversary

1. Mark your calendars for Friday, June 11th
2. The Volunteer of the Year will be announced.  Cecilia is taking the lead on this.  Nominations were made by the teachers.
3. Bouncy safety – There will be 2 bouncy “rides” put up on each playground for the children to enjoy.  One will be for the 3 and under age group and the other for the pre-schoolers.

4. Board members will need to manage these rides for safety.

5. The planning committee is looking into having another activity for the older children (i.e. water balloons, potato sack races, face painting)

6. A sheet cake has been ordered for the celebration

7. Each family will be asked to contribute something to the festivities.  A signup sheet will be placed at the front desk.
· Parent Survey - Sandy has the survey data.  The Board will check on the status of its completion.

Treasurer’s Report

· No new report 
Registrar’s Report

· One child is leaving for the summer in Pre-school A

· Four children leaving for good in Pre-school B

· Three openings in Infants in June with three more coming the end of June/early July.  There will be 2 – 3 more potential openings in August.  
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