GENERAL 

MCDC Board of Directors

Meeting Minutes

Wednesday, May 5, 2010
11:30 am, Building 4346

	Present
	Absent
	Guests

	Pam Bourque
	Amanda Parker
	Rosalind Cylar

	Jack Chapman
	Sandi Roberts
	Erika Andrews

	Colleen Wilson-Hodge
	Kristina Parmenter
	Michelle Donatelli

	Lisa Watson-Morgan
	
	


Note: The MCDC team is currently in transition.  This is the first of two meetings for the month of May which have been prescribed with the intent of transitioning in the newly elected board members.

President’s Report:

· Pam provided an introduction on the purpose and objectives of the Board along with Board introductions and an explanation of each position and their responsibilities.
· Newly elected positions will begin their tenure on June 1, 2010.

· As a part of each Board member responsibilities, each member will represent a classroom which their child is not in.
· Recommendation is for outgoing and incoming Board members to meet separately with their respective Board colleagues for transitioning purposes.

· Meetings will continue to occur twice monthly.  The new board will determine if the current meeting time will remain.
· Call for Meeting Topics will occur via email on the Monday before a meeting

· MCDC will celebrate its 20th anniversary at the picnic scheduled for June 11th.  All Board members are expected to attend and assist in the event activities.
Agenda Item Discussion:
Directors update – 
· D’Gail / Infant position – 
1. Ms. d’Gail is retiring in mid-May leaving an open position in Infant B.  
· Kelli has moved forward to fill this position.  She will conduct the initial interview followed by a second interview conducted by the Board.  

· Annual Audit Actions – 
1. Feedback was minimal.  There are a few updates/suggestions regarding updates to the Employee Handbook.    

· Conference Outbrief - 
1. Kelli provided a brief synopsis of the Day Care Director’s conference she and Cecilia attending in Chicago

2. Golden nuggets brought back from the conference include information on ADHD and staff motivation

· Astronaut photos – 

1. Kelli will follow up with Emmit regarding the astronaut photo visit and send out thank you notes  
2. Once the photos are in hand, Kelli will get them posted on our website
Treasurer’s Report

· Mulch issue – 

1. Option to replace the tree mulch with plastic mulch was looked into due to a parent concern over splinters

2. Kelli reported she has not noticed a spike in splinters amongst the children playing outside, but will watch for this.
3. MCDC has been getting free playground grade mulch from MSFC
4. The parent will be notified that this has been looked into and the decision has been not to change anything at this time, but will monitor the situation.  
· Finance update (general info) - Currently the budget is $7,700 above projections which is where we should be (Q1 report FY)

Registrar’s Report

· Currently 1 open slot in infants

· Majority of people want care in August

· Two openings in the 2 year old group (birthdays from 9/2/07 to 9/1/08) are expected in August. One class in 2 year old group is smaller (18) with two spots open from outside.

Other Information
Picnic Planning
· The MCDC 20th anniversary will take place on Friday June 11, 2010

· The Volunteer of the Year will be announced and given a plaque and gift certificate.

· Food will be served in the cafeteria.

· Kristina and Amanda are working the planning for the event.

Parent Survey
· Sandi has sent out the survey and it has been closed.
· The responses are currently being analyzed.
· Once the analysis is done, we will publish a data summary and our findings along with our action plan.
Shade Structure / Awning for Infant Playground

· Center Operations is still working on this request.  Money is an issue.

· In the interim, teachers in those classrooms have been given instructions to avoid the hot rubber.
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