Minutes MCDC Board of Directors Meeting

Thursday, Sept 3, 2009

	Present
	Absent
	Guests

	Lisa Watson-Morgan
	
	

	              Amanda Parker
	
	

	              Pam Bourque
	
	

	Kristina Parmenter

Jack Chapman
	
	

	Sandi Roberts
	
	

	Colleen Wilson-Hodge

Kelli Wright    
	
	


Director’s Report:

· There will be an MCDC Open House Sunday, September 27, 2009 from 2-3.  Refreshments will be provided.  Kids are welcome to the open house.  

· Teacher workday is scheduled for Saturday, September 26, 2009.

· Upcoming NAC Seminar for directors is in Chicago, IL.  Kelli and Cecilia will be attending this seminar. The conference is in April 2010.  NAYC conference is in Washington next yr and will be back in this area the following year.

· Kelli is conducting staff evaluations.

Treasurer’s Report

· Preparing the budget for 2010.

Registrar’s Report

· Filled one slot.  

· Membership fees and renewals are due by September 30, 2009.

· Over 40 children on infant waiting list.

Other  

· The name of the Twos Rooms is being changed to Explorer A and Explorer B.

· Shade structure for the Infant Play Area is in the works.  

· Parent Survey:  Sandi and Lisa will conduct and tabulate this year’s survey.  It should go out to the membership in October.  

