Minutes MCDC Board of Directors Meeting

Thursday, January 22, 2009

	Present
	Absent
	Guests

	Sandi Roberts


	Jack Chapman
	

	           Sharon Manley
	Kathleen Freestone
	

	              Pam Bourque
	Heather Hall
	

	Colleen Wilson-Hodge
	
	

	Kelli Wright
	
	

	
	
	


Director’s Report:

· Kelli is currently closing out staff evaluations for 2008.

· Kelli has scheduled some pressure washing of outdoor items.

Registrar’s Report

· Two infant slots filled.  35 remain on the total infant waiting list.

Other  

· Staff Appreciation week will be held the week of February 23rd.  Sharon and Heather are coordinating this special event.  Safety orientations will be scheduled for room coordinators the week prior, art folders will be placed in the lobby.

· Continued discussions related to necessary updates to the Operating Policy.
